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MINUTES OF MEETING
GRANDE PINES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Grande Pines Community
Development District was held Monday, February 16, 2026 at 10:00 a.m. at the Offices of GMS-
CF, LLC at 219 East Livingston Street, Orlando, Florida 32801.

Present and constituting a quorum:

Linda Kepfer Vice Chairperson

Maria Perez Assistant Secretary
Ashleigh Baksh Assistant Secretary
Ernestina Whitney Assistant Secretary

Also present were:

Jason Showe District Manager
Jay Lazarovich District Counsel
Jeff Pena by phone District Engineer
Christina Baxter by phone District Engineer
Jarett Wright Field Manager
Sara Zare MBS

FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order and called the roll. Four Board members were

present constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period
Mr. Showe stated that there were no members of the public present to provide any

comments.
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THIRD ORDER OF BUSINESS Approval of Minutes of the January 26,
2026 Board of Supervisors Meeting
Mr. Showe presented the minutes of the January 26, 2026 Board of Supervisors meeting to

the Board and asked for any corrections or changes to the minutes. The Board had no corrections

or changes.
On MOTION by Ms. Kepfer seconded by Ms. Perez, with all in
favor, the Minutes of the January 26, 2026 Board of Supervisors
Meeting, were approved.

FOURTH ORDER OF BUSINESS Financing Matters

A. Consideration of 2026 Engineer’s Report
Ms. Baxter stated the engineer's report provides a summary of the capital improvement

infrastructure planned for the wastewater retrofit, with an estimated total cost slightly exceeding

$3.1 million

B. Consideration of Master Assessment Methodology for Retrofit Project
Mr. Showe stated the Master Assessment Methodology translates the engineer's report into

specific assessments for homeowners, covering all financing costs for the construction projects.
The estimated additional assessments are around $730 per townhome, $980 for single-family 50’s,
and $1,375 as reflected on tax bills. The Board is being asked to approve both the engineer reports

and the assessment methodology.

On MOTION by Ms. Kepfer, seconded by Ms. Perez, with all in
favor, the Engineer’s Report and Master Assessment Methodology
for Retrofit Project, was approved.

C. Consideration of Resolution 2026-01 Declaring Special Assessments
Mr. Petillo stated this is the declaring resolution. It declares special assessments across the

entire District for the project, referencing previous bond issues from 2021 and 2024. It also requires

the District manager to publish a notice in the newspaper for two weeks, as mandated by statute.

On MOTION by Ms. Kepfer, seconded by Ms. Perez, with all in
favor, Resolution 2026-01 Declaring Special Assessments, was
approved.
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D. Consideration of Resolution 2026-02 Setting a Public Hearing for Special Assessments
Mr. Petillo stated this resolution provides for the advertisement to be published. Mr. Showe

suggested that the Board set the public hearing be set for April 20, 2026 and will send notices to

all homeowners regarding the bond increase.

On MOTION by Ms. Kepfer seconded by Ms. Perez, with all in
favor, Resolution 2026-02 Setting a Public Hearing for Special
Assessments for April 20, 2026, was approved.

FIFTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Petillo had nothing to report.

B. Engineer
Ms. Baxter had nothing additional to report.

C. District Manager’s Report
i. Check Register
Mr. Showe provided the check register for the general fund, which included checks

numbered 384 through 390, auto payments, and January payroll, totaling $46,011.05. Staff are

available for questions.

On MOTION by Ms. Kepfer, seconded by Ms. Perez, with all in
favor, the Check Register, was approved.

il Balance and Income Statement
Mr. Showe presented the balance and income statement to the Board and noted that it does

not require any action from the Board.

D. Field Manager’s Report
Mr. Wright stated the electrician confirmed the fountain and guardhouse are not electrically

connected, and no issues were found in the guardhouse. The only problem discovered was with

the fountain's timers, which were reprogrammed to function properly. Since then, there have been
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no further shutdowns and the issue appears to be resolved. A Board member stated that the AC in
the guardhouse is not working. Mr. Wright stated that he would get them out there to look at it.
Mr. Wright noted that the two new gate arms were installed and the LED controls were
reset ensuring everything now works correctly. Recent freezing weather has caused significant
frost damage to many plants but is normal for the season. Typically, plants are left for about a
month before being pruned, allowing time to see what recovers in the spring. Replacement
proposals will be made only after assessing which plants are truly dead and once warmer weather
arrives. The new security vendor began service on February 1st. Currently, coordination with the
HOA is underway to install camera systems. There is a review of the original documentation
because Guardian proposed a $3,000 NVR installation, but it's believed this may have already been
included with the initial purchase of 10 cameras. The team is confirming these details to avoid

unnecessary expenses and will resolve the matter soon.

SIXTH ORDER OF BUSINESS Other Business
Mr. Showe stated the Board will hold a meeting on April 20, 2026 to cover both the budget
and the bond. They will monitor whether a March meeting is necessary or can be postponed until

April.

SEVENTH ORDER OF BUSINESS Supervisors' Requests

Mr. Showe stated that there were no Supervisor requests.

EIGHTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Kepfer, seconded by Ms. Perez, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Proposed Sewer
Retrofit
Project Location

Orange County Property Appraiser.
This map is for reference only and is not a survey.

Proposed Sewer Retrofit
Project Locations
(Grande Pines CDD
Right-of-Way)

Proposed Water Service
Replacement, Sewer Retrofit &
Lift Station Project Locations
(Orange County BCC)

Map Sources: Esti, Orange County, FL.

Exhibit 7 - Land Ownership Map

@ Proposed RetroFit Impact Area

GRANDE PINES CDD
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PD Job No.: 20500048
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/SKETCH OF DESCRIPTION

Exhibit 8 - Sketch & Legal
SHEET 1 OF 5

Description of CDD Boundary

LEGAL DESCRIPTION OF PHASE—+ |Phase1l& 2

A parcel of land comprising a portion of Lake 9, a portion of Lake 4, a portion of Golf Course Parcel
3, a portion of Parcel 11, Orangewood Neighborhood 2, as recorded in Plat Book 17, Pages 81 through
87, Public Records of Orange County, Florida.

Being more particularly described as follows:

Commencing at the Northwestern most corner of Lake 9 and the Northeastern most corner of Golf
Course Parcel 1 being a point on a non tangent curve, concave Northeasterly having a radius of
1137.00 feet, with a chord bearing of South 55°09°04” East, and a chord distance of 26.30 feet,
thence run Southeasterly along the arc of said curve through a central angle of 01°19'32” for a
distance of 26.30 feet to a point of tangency; thence run South 55'48’50” East for a distance of
12.73 feet; thence run South 70°42'36" East for a distance of 31.76 feet to the point of curvature of
a curve, concave Northeasterly having a radius of 2814.51 feet, with a chord bearing of South

73°02°24” East, and a chord distance of 228.88 feet, thence run Southeasterly along the arc of said
curve through a central angle of 04°39’38” for a distance of 228.94 feet to a point on a non tangent

line; thence run South 14°37'46” West for a distance of 8.00 feet to a point on a non tangent curve
and the POINT OF BEGINNING; said curve being concave Northeasterly having a radius of 2822.51 feet,
with a chord bearing of South 76°51°03” East, and a chord distance of 145.83 feet, thence run
Southeasterly along the arc of said curve through a central angle of 02°57'38" for a distance of
145.85 feet to a point of tangency; thence run South 7819’52” East for a distance of 506.47 feet;
thence run North 11°40°08” East for a distance of 10.00 feet; thence run South 78°19°52” East for a
distance of 850.00 feet; thence run South 11°40°08” West for a distance of 10.00 feet thence run
South 78°19°52" East for a distance of 319.37 feet to the point of curvature of a curve, concave
Southwesterly having a radius of 873.93 feet, with a chord bearing of South 77°22'34” East, and a
chord distance of 29.13 feet, thence run Southeasterly along the arc of said curve through a central

angle of 01°54'36” for a distance of 29.13 feet to a point on a non tangent line; thence run South
13°34'43” West for a distance of 5.00 feet to the point of curvature of a curve, concave Southwesterly
having a radius of 868.42 feet, with a chord bearing of South 71"10’08” East, and a chord distance of
159.10 feet, thence run Southeasterly along the arc of said curve through a central angle of 10°30°41”
for a distance of 159.32 feet to a point of tangency; thence run South 65°54°36" East for a distance
of 61.40 feet to a point on non tangent curve, concave Northwesterly having a radius of 1549.86 feet,
with a chord bearing of South 42°32’54” West, and a chord distance of 352.89 feet, thence run
Southwesterly along the arc of said curve through a central angle of 13°04°27” for a distance of
353.66 to a point on a non tangent curve; concave Southwesterly having a radius of 371.33 feet, with
a chord bearing of South 40°42°40” East, and a chord distance of 19.32 feet, thence run Southeasterly
along the arc of said curve through a central angle of 02°58’53” for a distance of 19.32 feet to a
point of tangency; thence run South 39713’13” East for a distance of 280.78 feet to a point on the
Northwesterly right—of—way line of International Drive and a point on a non tangent curve, concave
Northwesterly having a radius of 1849.86 feet, with a chord bearing of South 50°53’36” West, and a
chord distance of 100.00 feet, thence run Southwesterly along the arc of said curve through a central
angle of 03°05’52" for a distance of
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SHEET 2 OF 5 Description of CDD Boundary
CONTINUED FROM SHEET 1

100.01 feet to a point on a non tangent line; thence run North 39*13'13” West for a distance of 280.59
feet to the point of curvature of a curve, concave Southwesterly having a radius of 271.33 feet, with a
chord bearing of North 41°17'25” West, and a chord distance of 19.60 feet, thence run Northwesterly
along the arc of said curve through a central angle of 04°08’24" for a distance of 19.61 feet to a point
on a non tangent line; thence run South 52°53’14” West for a distance of 600.38 feet; thence run South
22°07°41” West for a distance of 123.20 feet; thence run South 67°52°19” East for a distance of 189.74
feet to the point of curvature of a curve, concave Southwesterly having a radius of 83.00 feet, with a
chord bearing of South 53°59°08” East, and a chord distance of 39.84 feet, thence run Southeasterly
along the arc of said curve through a central angle of 27°46°21” for a distance of 40.23 feet to a point
of tangency; thence run South 40°05'58" East for a distance of 24.55 feet; thence run South 52°5314”
West for a distance of 35.05 feet; thence run North 40°05’'58" West for a distance of 34.59 feet; thence
run North 67°52’19” West for a distance of 616.97 feet; thence run South 15°33'00” West for a distance
of 54.05 feet; thence run South 83°39'09” West for a distance of 731.02 feet; thence run North
50°55’34" West for a distance of 681.39 feet; thence run South 51°33’18” West for a distance of 11.65
feet; thence run North 38°26'42” West for a distance of 130.01 feet; thence run North 51°33°18” East for
a distance of 90.92 feet to the point of curvature of a curve, concave Southerly having a radius of
30.00 feet, with a chord bearing of North 81°51'49" East, and a chord distance of 30.28 feet, thence run
Easterly along the arc of said curve through a central angle of 60°37'02” for a distance of 31.74 feet to

a point of on a non tangent line; thence run North 39°04’26" East for a distance of 172.66 feet to a
point on a non tangent curve, concave Southerly having a radius of 190.00 feet, with a chord bearing of
North 89°50°08" West, and a chord distance of 237.12 feet, thence run Westerly along the arc of said
curve through a central angle of 77°13’°08" for a distance of 256.07 feet to a point of tangency; thence
run South 51°33’18” West for a distance of 74.04 feet; thence run North 16°41'39” West for a distance of
429.93 feet; thence run North 44°29'36” East for a distance of 347.08 feet to a point on a non tangent
curve, concave Northerly having a radius of 175.00 feet, with a chord bearing of South 89° 07" 41" East,
and a chord distance of 106.90 feet, thence run Easterly along the arc of said curve through a central
angle of 35° 34’ 01" for a distance of 108.63 to a point of reverse curvature of a curve, concave
Southerly having a radius of 125.00 feet, with a chord bearing of South 88" 55’ 12" East, and a chord
distance of 77.22 feet, thence run Easterly along the arc of said curve through a central angle of 35%°
58’ 59” for a distance of 78.50 feet to a point of tangency; thence run South 70° 55’ 42” East for a
distance of 259.79 feet to the point of curvature of a curve, concave Southwesterly having a radius of
100.00 feet, with a chord bearing of South 54° 25" 15” East, and a chord distance of 56.83 feet, thence
run Southeasterly along the arc of said curve through a central angle of 33° 00" 55" for a distance of
57.62 feet to a point on a non tangent line; thence run North 52°00°27” East for a distance of 91.30
feet to the POINT OF BEGINNING;

AND TOGETHER WITH:

Conservation Area 2, Orangewood Neighborhood 2, according to the Plat thereof as recorded in Plat Book
17, Pages 81 through 87, Public Records of Orange County, Florida.

Phase 1 contains 55.56 acres, more or less.

Qonservotion Area 2 contains 12.01 acres more or less. /
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SHEET 3 OF 5 Description of CDD Boundary
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SHEET 5 OF 5 Description of CDD Boundary
LINE TABLE

LINE LENGTH BEARING
L1 12.73’ S55°48'50"E LINE TABLE
L2 31.76' S70'42'36"E LINE LENGTH BEARING
L3 8.00’ S14°37'46"W L23 11.65" S51°33'18"W
L4 506.47’ S7819'52"E L24 130.01° N38'26°42"W
L5 10.00’ N11°40’08"E L25 90.92’ N51°33'18"E
L6 850.00' S7819'52"E L26 172.66’ N39°04’26"E
L7 10.00’ S11°40°08"W L27 74.04’ S51°33'18"W
L8 319.37’ S7819'52"E L28 429.93' N16°41'39"W
L9 5.00’ S13°34'43"W L29 347.08' N44°29'36"E
L10 61.40’ S65'54'36"E L30 259.79’ S70'55'42"E
L11 280.78' S3913'13"E L31 91.30’ N52°00°27"E
L12 280.59’ N3913'13"W L32 515.90’ N7712'49"E
L13 600.38' S52'53'14"W L33 232.63' N62°02'17"E
L14 123.20° S22°07°41"W L34 295.62’ N77°31°00"E
L15 189.74’ S67°52°19"E L35 77.12’ NO1°34'14"E
L16 24.55' S40°05'58"E L36 457.30’ N89'51'11"E
L17 35.05' S52'53'14"W L37 706.39’ S00°00'00"E
L18 34.59’ N40°05'58"W L38 144.43 N65'54°36"W
L19 616.97 N67°52°19”W L39 5.00° S13°34'35"W
L20 54.05' S15°33'00"W L40 319.37’ N7819'55"W
L21 731.02’ S83°39'09"W L41 10.01° S11°48'44"W
L22 681.39’ N50'55'34"W L42 824.77’ N7819'52"W

CURVE TABLE
CURVE RADIUS LENGTH CHORD BEARING DELTA
a1 1137.00’' 26.30° 26.30° S55°09°04"E 119'32"
C2 2814.51° 228.94° 228.88’ S73°02’24"E 4°39°38"
C3 2822.51° 145.85° 145.83° S76°51°03"E 257°38”"
C4 873.93 29.13 29.13 S77°22'34"E 1°54'36"
C5 868.42° 159.32 159.10° S71110°08"E 10°30'41”
C6 1549.86° 353.66° 352.89° S42°32°54"W 13°04°27"
c7 371.33 19.32° 19.32° S40°42°40"E 258’53
C8 1849.86° 100.01° 100.00° S50°53'36"W 3°05'52”"
C9 271.33 19.81’ 19.60’ N4117'25"W 4°08'24"
c10 83.00° 40.23 39.84° S53°59°08"E 27°46°21”
C1 30.00° 31.74 30.28° N81°51'49"E 60°37'02"
C12 190.00’ 256.07° 237.12° N89°50'08"W 7713°08”
C13 175.00° 108.63° 106.90° S89°07'41"E 35°34'01"
C14 125.00’ 78.50’ 77.22' S88°55'12"E 35'58'59”
C15 100.00’ 57.62' 56.83 S54°25'15"E 33'00'55”
C16 983.93’ 180.51’ 180.26’ N71°09°’56"W 10°30'41”
\ c17 978.93 32.63 32.63 N77°22'34"W 1'54'36” /
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Exhibit 8 - Sketch & Legal
SHEET 1 OF 3

Description of CDD Boundary

LEGAL DESCRIPTION PHASE—2 Phase 3

A parcel of land comprising a portion of Golf Course Parcel 3 and Lake 9, Orangewood
Neighborhood 2, as recorded in Plat Book 17, Pages 81 through 87, Public Records of Orange
County, Florida.

Being more particularly described as follows:

Commencing at the common corner of Golf Course Parcel 1, Parcel 8 and Lake 9, thence run
South 44°29'36” West for a distance of 276.16 feet to the POINT OF BEGINNING: thence run

South 16°41'39” East for a distance of 429.93 feet; thence run North 51°33'18” East for a
distance of 74.04 feet to the point of curvature of a curve, concave Southerly having a radius

of 190.00 feet, with a chord bearing of South 89°50°08” East, and a chord distance of 237.12
feet, thence run Easterly along the arc of said curve through a central angle of 77°13'08” for a

distance of 256.07 feet to a point on a non tangent line; thence run South 39°04'26" West for
a distance of 172.66 feet to a point on a non tangent curve, concave Southerly having a

radius of 30.00 feet, with a chord bearing of South 81°51°49” West, and a chord distance of
30.28 feet, thence run Westerly along the arc of said curve through a central angle of

60°37°02" for a distance of 31.74 feet to a point of tangency; thence run South 51°33’18" West
for a distance of 90.92 feet; thence run South 38°26°42” East for a distance of 130.01 feet;
thence run South 51°33'18" West for a distance of 655.07 feet; thence run South 17°06'30"
East for a distance of 198.79 feet; thence run South 52°18'45” West for a distance of 146.36
feet; thence run South 86°42’01” West for a distance of 534.28 feet; thence run South
5410’08” West for a distance of 590.09 feet; thence run South 83°27°44” West for a distance
of 162.24 feet; thence run North 36°09°00” West for a distance of 129.41 feet; thence run
North 1616’12” East for a distance of 264.03 feet; thence run North 40°06’30” East for a
distance of 533.14 feet; thence run North 01°08'12" West for a distance of 78.37 feet; thence
run North 19°00’19” East for a distance of 253.34 feet; thence run North 21°04’47” West for a
distance of 225.00 feet; thence run North 83°57'03” East for a distance of 185.00 feet; thence
run North 06°54'15” East for a distance of 230.00 feet; thence run South 89°52’40” East for a
distance of 130.70 feet; thence run South 19°31°'03” East for a distance of 620.58 feet; thence
run North 89°51°45” East for a distance of 122.55 feet; thence run North 37°24’11” East for a
distance of 372.06 feet; thence run North 20°17°21" West for a distance of 212.30 feet; thence
run North 44°29'36” East for a distance of 411.32 feet to the POINT OF BEGINNING;

Containing 1320423 square feet, 30.31 acres, more or less.

/
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Preliminary Cost Opinion (12/19/25)
Grande Pines Community Development District

WATER-
WASTEWATER

Facility RETROFIT
General (mobilization, as-builts, survey, layout, erosion Control) S 376,539
Concrete (curbs, gutter, sidewalk, ADA ramp, drive apron) S 111,925
Onsite Paving (asphalt, soil cement base, subgrade) S 163,370
Sanitary Sewer System (lift stations, pipes, fittings, valves, dewatering) S 1,737,971
Landscape/hardscape S 3,000
Subtotal $ 2,392,805
Soft Costs (10%) S 239,281
Subtotal S 2,632,086
Contingency (20% of Hard Costs) S 478,561
Total $ 3,110,647

Exhibit 9
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GMS-CF LLC does not represent the Grande Pines Community Development District
as a Municipal Advisor or Securities Broker nor is GMS-CF, LLC registered to
provide such services as described in Section 15B of the Securities and Exchange Act
of 1934, as amended. Similarly, GMS-CF, LLC does not provide the Grande Pines
Community Development District with financial advisory services or offer
investment advice in any form.



1.0

Introduction

The Grande Pines Community Development District is a local unit of special-purpose

government organized and existing under Chapter 190, Florida Statutes, as amended (the
“District”). The District plans to issue up to $4,205,000 of tax exempt bonds in one or more

series (the “Bonds”) for the purpose of financing certain infrastructure improvements within
the District, more specifically described in the 2026 Bond Series Wastewater & Lift Station

Retrofit Engineer’s Report dated January 21, 2026 prepared by Pape-Dawson as may be

amended and supplemented from time to time (the “Engineer’s Report”). The infrastructure
improvements to be financed are defined as the Wastewater & Lift Station Retrofit Project

(“Retrofit Project”). The District anticipates the construction of the Retrofit Project consisting

of improvements that benefit property owners within the District.

1.1

1.2

Purpose

This Master Assessment Methodology Report (the “ Assessment Report”) provides for
an assessment methodology for allocating the debt to be incurred by the District to
benefiting properties within the District. This Assessment Report allocates the debt to
properties based on the special benefits each receives from the District’s Retrofit
Project. This Assessment Report will be supplemented with one or more supplemental
methodology reports to reflect the actual terms and conditions at the time of the
issuance of each series of Bonds. This Assessment Report is designed to conform to the
requirements of Chapters 170, 190, and 197, Florida Statutes with respect to special
assessments and is consistent with our understanding of case law on this subject.

The District intends to impose non ad valorem special assessments on the benefited
lands within the District based on this Assessment Report. It is anticipated that all of
the proposed special assessments will be collected through the Uniform Method of
Collection described in Chapter 197.3632, Florida Statutes or any other legal means of
collection available to the District. It is not the intent of this Assessment Report to
address any other assessments, if applicable, that may be levied by the District, a
homeowner’s association, or any other unit of government.

Background

The District currently includes approximately 118.79 acres within Orange County,
Florida. The development program for the District is 385 residential units (herein the
“Development”). The proposed Development program is depicted in Table 1. It is
recognized that such land use plan may change, and this Assessment Report will be
modified accordingly.

The public improvements contemplated by the District in the Retrofit Project will
provide facilities that benefit certain property within the District. The Retrofit Project

3



1.3
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is delineated in the Engineer’s Report. Specifically, the District will construct and/or
acquire certain general improvements (mobilization, as-builts, survey, layout, erosion
control), concrete improvements (curbs, gutter, sidewalk, ADA ramp, drive apron),
onsite paving improvements (asphalt, soil cement base, subgrade), sanitary sewer
system improvements (lift stations, pipes, fittings, valves, dewatering),
landscape/hardscape, soft costs and contingency. The acquisition and construction
costs are summarized in Table 2.

The Assessment Report is a four-step process.

1. The District Engineer must first determine the public infrastructure
improvements that may be provided by the District and the costs to
implement the Retrofit Project.

2. The District Engineer determines the assessable acres that benefit from
the District’s Retrofit Project.

3. A calculation is made to determine the funding amounts necessary to
acquire and/or construct the Retrofit Project.

4. This amount is initially divided equally among the benefited
properties on a prorated gross acreage basis. Ultimately, as land is
platted, this amount will be assigned to each of the benefited
properties based on the number of platted units.

Special Benefits and General Benefits

Improvements undertaken by the District create special and peculiar benefits to the
assessable property, different in kind and degree than general benefits, for properties
outside its borders as well as general benefits to the public at large.

However, as discussed within this Assessment Report, these general benefits are
incidental in nature and are readily distinguishable from the special and peculiar
benefits, which accrue to the assessable property within the District.

There is no doubt that the general public and property owners outside the District will
benefit from the provision of the District’'s Retrofit Project. However, these benefits
will be incidental to the District’s Retrofit Project, which is designed solely to meet the
needs of property within the District. Properties outside the District boundaries do not
depend upon the District’s Retrofit Project. The property owners within the District
are therefore receiving special benefits not received by those outside the District’s
boundaries.

Requirements of a Valid Assessment Methodology

There are two requirements under Florida law for a valid special assessment:



1.5

1) The properties must receive a special benefit from the improvements being
paid for.

2) The assessments must be fairly and reasonably allocated to the properties
being assessed.

Florida law provides for a wide application of special assessments that meet these
two requirements for valid special assessments.

Special Benefits Exceed the Costs Allocated

The special benefits provided to the property owners within the District are greater
than the costs associated with providing these benefits. The District Engineer
estimates that the District’s Retrofit Project that is necessary to support full
development of property will cost approximately $3,110,647. The District’s
Underwriter projects that financing costs required to fund the infrastructure
improvements, including project costs, the cost of issuance of the Bonds, the funding
of debt service reserves and capitalized interest, will be approximately $4,205,000.
Without the Retrofit Project, the property would not be able to be developed and
occupied by future residents of the community.

2.0  Assessment Methodology

21

2.2

Overview

The District is planning to issue up to $4,205,000 in Bonds, in one or more series to
fund the District’s Retrofit Project, provide for capitalized interest, a debt service
reserve account and cost of issuance. It is the purpose of this Assessment Report to
allocate the $4,205,000 in debt to the properties benefiting from the Retrofit Project.

Table 1 identifies the proposed land uses as identified by the Developer and current
landowners of the land within the District. The District has relied on the Engineer’s
Report to develop the costs of the Retrofit Project needed to support the Development,
these construction costs are outlined in Table 2. The improvements needed to support
the Development are described in detail in the Engineer’s Report and are estimated to
cost $3,110,647. Based on the estimated costs, the size of the Bond issue under current
market conditions needed to generate funds to pay for the Retrofit Project and related
costs was determined by the District’'s Underwriter to total approximately $4,205,000.
Table 3 shows the breakdown of the bond sizing.

Allocation of Debt

The Retrofit Project funded by the District’s Series 2026 Bonds benefits all the platted
residential property within the District. The initial assessments will be levied on an
equivalent residential unit basis and will be allocated to the platted residential
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property within the District. A fair and reasonable methodology allocates the debt
incurred by the District proportionately to the properties receiving the special benefits.
All of the platted property within the District is benefiting from the Retrofit Project.

The assignment of debt in this Assessment Report sets forth the process by which debt
is apportioned. As mentioned herein, this Assessment Report may be supplemented
from time to time.

Allocation of Benefit

The Retrofit Project consists of general improvements (mobilization, as-builts, survey,
layout, erosion control), concrete improvements (curbs, gutter, sidewalk, ADA ramp,
drive apron), onsite paving improvements (asphalt, soil cement base, subgrade),
sanitary sewer system improvements (lift stations, pipes, fittings, valves, dewatering),
landscape/hardscape, soft costs and contingency. There are three residential product
types within the planned development. The Single Family 50" unit has been set as the
base unit and has been assigned one equivalent residential unit (“ERU”). Table 4
shows the allocation of benefit to the particular land uses. It is important to note that
the benefit derived from the improvements on the particular units exceeds the cost
that the units will be paying for such benefits.

Lienability Test: Special and Peculiar Benefit to the Property

Construction and/or acquisition by the District of its proposed Retrofit Project will
provide several types of systems, facilities and services for its residents. These include
general improvements (mobilization, as-builts, survey, layout, erosion control),
concrete improvements (curbs, gutter, sidewalk, ADA ramp, drive apron), onsite
paving improvements (asphalt, soil cement base, subgrade), sanitary sewer system
improvements (lift stations, pipes, fittings, valves, dewatering), landscape/hardscape,
soft costs and contingency. These improvements accrue in differing amounts and are
somewhat dependent on the type of land use receiving the special benefits peculiar to
those properties, which flow from the logical relationship of the improvements to the
properties.

Once these determinations are made, they are reviewed in the light of the special
benefits peculiar to the property, which flow to the properties as a result of their logical
connection from the improvements in fact actually provided.

For the provision of Retrofit Project, the special and peculiar benefits are:
1) the added use of the property,

2) added enjoyment of the property, and
3) the probability of increased marketability and value of the property.



These special and peculiar benefits are real and ascertainable, but are not yet capable
of being calculated as to value with mathematical certainty. However, each is more
valuable than either the cost of, or the actual non-ad valorem special assessment levied
for the improvement or the debt as allocated.

2.5 Lienability Test: Reasonable and Fair Apportionment of the Duty to Pay
Non-Ad Valorem Assessments

A reasonable estimate of the proportion of special and peculiar benefits received from
the public improvements described in the Engineer’s Report is delineated in Table 5
(expressed as Allocation of Par Debt per Product Type).

The determination has been made that the duty to pay the non-ad valorem special
assessments is fairly and reasonably apportioned because the special and peculiar
benefits to the property derived from the acquisition and/or construction of the
District’s Retrofit Project have been apportioned to the property according to
reasonable estimates of the special and peculiar benefits provided consistent with the
land use categories.

Accordingly, no acre or parcel of property within the boundaries of the District will
have a lien for the payment of any non-ad valorem special assessment more than the
determined special benefit peculiar to that property and therefore, the debt allocation
will not be increased more than the debt allocation set forth in this Assessment Report.

In accordance with the benefit allocation suggested for the product types in Table 4, a
total debt per unit and an annual assessment per unit have been calculated for each
product type (Table 6). These amounts represent the preliminary anticipated per unit
debt allocation assuming all anticipated units are built and sold as planned, and the
entire proposed Retrofit Project is developed or acquired and financed by the District.

3.0 True Up Mechanism

Although the District does not process plats, declaration of condominiums, site plans
or revisions thereto for the developer, it does have an important role to play during
the course of platting and site planning. Whenever a plat, declaration of condominium
or site plan is processed, the District must allocate a portion of its debt to the property
according to this Assessment Report outlined herein. All property within the District
is platted and will be assigned assessments on an ERU basis. However, in the event of
a replat of the property within the District, the District will determine the amount of
anticipated assessment revenue on the replatted lots. If the total anticipated
assessment revenue to be generated from the replat of the property within the District
is greater than or equal to the maximum annual debt service, then no adjustment is
required. In the case that the revenue generated is less than the required amount then
a debt reduction or true-up payment by the landowner in the amount necessary to

7



reduce the par amount of the outstanding Bonds plus accrued interest to a level that
will be supported by the new net annual debt service assessments will be required.

4.0 Assessment Roll

The District will distribute the liens across the 385 platted lots within the boundaries
of the District. The current assessment roll is depicted in Table 7.



TABLE 1

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
DEVELOPMENT PROGRAM

MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

Product Types No. of Units * ERUs per Unit (1) Total ERUs
Townhouse 169 0.75 126.75
Single Family - 50' 155 1.00 155.00
Single Family - 70' 61 1.40 85.40
Total Units 385 367.15

(1) Benefit is allocated on an ERU basis; based on density of planned
development, with a Single Family 50' =1 ERU

* Unit mix is subject to change based on marketing and other factors

Prepared by: Governmental Management Services - Central Florida, LLC




TABLE 2

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
INFRASTRUCTURE COST ESTIMATES

MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

Wastewater Retrofit Project ("Retrofit Project")(1) Amount

General (mobilization, as-builts, survey, layout, erosion control) $376,539
Concrete (curbs, gutter, sidewalk, ADA ramp, drive apron) $111,925
Onsite Paving (asphalt, soil cement base, subgrade) $163,370
Sanitary Sewer System (lift stations, pipes, fittings, valves, dewatering) $1,737,971
Landscape/Hardscape $3,000
Soft Cost (10%) $239,281
Contingency (20%) $478,561
Total $3,110,647

(1) A detailed description of these improvements is provided in the Wastewater & Lift
Station Retrofit Engineer's Report dated January 21, 2026

Prepared by: Governmental Management Services - Central Florida, LLC
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TABLE 3

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT

BOND SIZING

MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

Series 2026 Bonds

| Description Amount |
Construction Funds $3,110,647
Debt Service Reserve $338,866
Capitalized Interest $466,872
Underwriters Discount $84,100
Cost of Issuance $200,000
Rounding $4,515
[Par Amount* $4,205,000|
Bond Assumptions:

Average Coupon 7.00%
Amortization 30 years

Capitalized Interest
Debt Service Reserve
Underwriters Discount

Thru 11/1/2026
100% MADS
2%

*Preliminary, subject to change based on the final terms of the Series 2026 Bonds

Prepared by: Governmental Management Services - Central Florida, LLC
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TABLE 4

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
ALLOCATION OF BENEFIT

MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

Total
Improvements
% of Total Costs Per Product Improvement
Product Types No. of Units * ERU Factor  Total ERUs ERUs Type Costs Per Unit
Townhouse 169 0.75 126.75 3452% S 1,073,879 §$ 6,354
Single Family - 50' 155 1.00 155.00 42.22% S 1,313,224 $ 8,472
Single Family - 70' 61 1.40 85.40 23.26% S 723,544 S 11,861
Totals 385 367.15 100.00% S 3,110,647

* Unit mix is subject to change based on marketing and other factors

Prepared by: Governmental Management Services - Central Florida, LLC
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TABLE 5

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT

ALLOCATION OF TOTAL BENEFIT/PAR DEBT TO EACH PRODUCT TYPE
MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

No. of % of Total Total Improvements Allocation of Par Debt
Product Types Units * ERUs  Costs Per Product Type Per Product Type Par Debt Per Unit

Townhouse 169 34.52% S 1,073,879 S 1,451,678 S 8,590

Single Family - 50" 155 42.22% S 1,313,224 S 1,775,228 S 11,453

Single Family - 70' 61 23.26% S 723,544 S 978,093 S 16,034
Totals 385 100.00% S 3,110,647 S 4,205,000

* Unit mix is subject to change based on marketing and other factors

Prepared by: Governmental Management Services - Central Florida, LLC
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TABLE 6

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT

PAR DEBT AND ANNUAL ASSESSMENTS

MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

Maximum Net Annual Debt Gross Annual Debt
No. of Allocation of Par Debt Total Par Debt Annual Debt Assessment Per  Assessment Per
Product Types Units * Per Product Type Per Unit Service Unit Unit (1)
Townhouse 169 S 1,451,678 S 8,590 $ 116,986 $ 692 S 736
Single Family - 50' 155 S 1,775,228 S 11,453 S 143,059 $ 923 $ 982
Single Family - 70' 61 S 978,093 S 16,034 S 78,821 § 1,292 § 1,375
Totals 385 S 4,205,000 S 338,866

(1) This amount includes 6% for collection fees and early payment discounts when collected on the
Orange County Property Tax Bill

* Unit mix is subject to change based on marketing and other factors

Prepared by: Governmental Management Services - Central Florida, LLC
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TABLE 7
GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
ASSESSMENT ROLL

MASTER ASSESSMENT METHODOLOGY FOR RETROFIT PROJECT

Net Annual Debt

Gross Annual

Total Par Debt Assessment Debt Assessment
Property* Units Type Allocated Allocation Allocation (1)

132428664100010 1 70' S 16,034 S 1,292 $ 1,375
132428664100020 1 70' S 16,034 S 1,292 $ 1,375
132428664100030 1 70' S 16,034 S 1,292 $ 1,375
132428664100040 1 70' S 16,034 S 1,292 S 1,375
132428664100050 1 70' S 16,034 S 1,292 S 1,375
132428664100060 1 70' S 16,034 S 1,292 S 1,375
132428664100070 1 70' S 16,034 S 1,292 $ 1,375
132428664100080 1 70' S 16,034 S 1,292 S 1,375
132428664100090 1 70' S 16,034 S 1,292 $ 1,375
132428664100100 1 70' S 16,034 S 1,292 $ 1,375
132428664100110 1 50' S 11,453 S 923 § 982
132428664100120 1 50' S 11,453 S 923 § 982
132428664100130 1 50' S 11,453 S 923 § 982
132428664100140 1 50' S 11,453 S 923 §$ 982
132428664100150 1 50' S 11,453 S 923 § 982
132428664100160 1 50' S 11,453 S 923 § 982
132428664100170 1 50' S 11,453 S 923 §$ 982
132428664100180 1 50' S 11,453 §$ 923 §$ 982
132428664100190 1 50' S 11,453 §$ 923 §$ 982
132428664100200 1 50' S 11,453 §$ 923 $ 982
132428664100210 1 50' S 11,453 S 923 § 982
132428664100220 1 50' S 11,453 S 923 §$ 982
132428664100230 1 50' S 11,453 S 923 § 982
132428664100240 1 50' S 11,453 S 923 § 982
132428664100250 1 50' S 11,453 S 923 §$ 982
132428664100260 1 50' S 11,453 $ 923 §$ 982
132428664100270 1 50' S 11,453 S 923 § 982
132428664100280 1 50' S 11,453 §$ 923 $ 982
132428664100290 1 50' S 11,453 S 923 § 982
132428664100300 1 50' S 11,453 S 923 §$ 982
132428664100310 1 50' S 11,453 S 923 § 982
132428664100320 1 50' S 11,453 S 923 § 982
132428664100330 1 50' S 11,453 S 923 §$ 982
132428664100340 1 50' S 11,453 $ 923 §$ 982
132428664100350 1 50' S 11,453 §$ 923 §$ 982
132428664100360 1 50' S 11,453 §$ 923 $ 982
132428664100370 1 50' S 11,453 S 923 § 982
132428664100380 1 50' S 11,453 S 923 §$ 982
132428664100390 1 50' S 11,453 S 923 § 982
132428664100400 1 50' S 11,453 S 923 § 982
132428664100410 1 50' S 11,453 S 923 §$ 982
132428664100420 1 70' S 16,034 S 1,292 $ 1,375
132428664100430 1 70' S 16,034 S 1,292 S 1,375
132428664100440 1 70' S 16,034 S 1,292 S 1,375
132428664100450 1 70' S 16,034 S 1,292 S 1,375
132428664100460 1 70' S 16,034 S 1,292 $ 1,375
132428664100470 1 70' S 16,034 S 1,292 $ 1,375
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Net Annual Debt

Gross Annual

Total Par Debt Assessment Debt Assessment
Property* Units Type Allocated Allocation Allocation (1)

132428664100480 1 70' S 16,034 S 1,292 S 1,375
132428664100490 1 70' S 16,034 S 1,292 S 1,375
132428664100500 1 70' S 16,034 S 1,292 S 1,375
132428664100510 1 70' S 16,034 S 1,292 S 1,375
132428664100520 1 50' S 11,453 S 923 § 982
132428664100530 1 50' S 11,453 S 923 § 982
132428664100540 1 50' S 11,453 S 923 §$ 982
132428664100550 1 50' S 11,453 §$ 923 §$ 982
132428664100560 1 50' S 11,453 §$ 923 $ 982
132428664100570 1 50' S 11,453 §$ 923 §$ 982
132428664100580 1 50' S 11,453 S 923 § 982
132428664100590 1 50' S 11,453 S 923 §$ 982
132428664100600 1 50' S 11,453 S 923 § 982
132428664100610 1 50' S 11,453 S 923 § 982
132428664100620 1 50' S 11,453 S 923 §$ 982
132428664100630 1 50' S 11,453 §$ 923 §$ 982
132428664100640 1 50' S 11,453 §$ 923 §$ 982
132428664100650 1 50' S 11,453 §$ 923 §$ 982
132428664100660 1 50' S 11,453 S 923 § 982
132428664100670 1 50' S 11,453 S 923 §$ 982
132428664100680 1 50' S 11,453 S 923 § 982
132428664100690 1 50' S 11,453 S 923 § 982
132428664100700 1 50' S 11,453 S 923 §$ 982
132428664100710 1 50' S 11,453 §$ 923 §$ 982
132428664100720 1 50' S 11,453 S 923 § 982
132428664100730 1 50' S 11,453 §$ 923 $ 982
132428664100740 1 50' S 11,453 S 923 § 982
132428664100750 1 50' S 11,453 S 923 §$ 982
132428664100760 1 50' S 11,453 S 923 § 982
132428664100770 1 50' S 11,453 S 923 § 982
132428664100780 1 50' S 11,453 S 923 §$ 982
132428664100790 1 50' S 11,453 $ 923 §$ 982
132428664100800 1 50' S 11,453 §$ 923 §$ 982
132428664100810 1 50' S 11,453 §$ 923 $ 982
132428664100820 1 50' S 11,453 S 923 § 982
132428664100830 1 50' S 11,453 S 923 §$ 982
132428664100840 1 50' S 11,453 S 923 § 982
132428664100850 1 50' S 11,453 S 923 § 982
132428664100860 1 50' S 11,453 S 923 §$ 982
132428664100870 1 50' S 11,453 $ 923 §$ 982
132428664100880 1 50' S 11,453 §$ 923 §$ 982
132428664100890 1 50' S 11,453 §$ 923 $ 982
132428664100900 1 50' S 11,453 S 923 § 982
132428664100910 1 50' S 11,453 S 923 §$ 982
132428664100920 1 50' S 11,453 S 923 § 982
132428664100930 1 50' S 11,453 S 923 § 982
132428664100940 1 50' S 11,453 S 923 §$ 982
132428664100950 1 50' S 11,453 $ 923 §$ 982
132428664100960 1 50' S 11,453 §$ 923 §$ 982
132428664100970 1 50' S 11,453 §$ 923 $ 982
132428664100980 1 50' S 11,453 S 923 § 982
132428664100990 1 50' S 11,453 S 923 §$ 982
132428664101000 1 50' S 11,453 S 923 § 982
132428664101010 1 50' S 11,453 S 923 § 982
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Total Par Debt Assessment Debt Assessment
Property* Units Type Allocated Allocation Allocation (1)

132428664101020 1 50' S 11,453 S 923 § 982
132428664101030 1 50' S 11,453 §$ 923 §$ 982
132428664101040 1 50' S 11,453 S 923 § 982
132428664101050 1 50' S 11,453 S 923 §$ 982
132428664101060 1 50' S 11,453 S 923 § 982
132428664101070 1 50' S 11,453 S 923 § 982
132428664101080 1 50' S 11,453 S 923 §$ 982
132428664101090 1 50' S 11,453 §$ 923 §$ 982
132428664101100 1 50' S 11,453 S 923 § 982
132428664101110 1 50' S 11,453 S 923 § 982
132428664101120 1 50' S 11,453 S 923 § 982
132428664101130 1 50' S 11,453 S 923 §$ 982
132428664101140 1 50' S 11,453 S 923 § 982
132428664101150 1 50' S 11,453 S 923 § 982
132428664101160 1 50' S 11,453 S 923 §$ 982
132428664101170 1 50' S 11,453 §$ 923 §$ 982
132428664101180 1 50' S 11,453 S 923 § 982
132428664101190 1 70' S 16,034 S 1,292 S 1,375
132428664101200 1 70' S 16,034 S 1,292 S 1,375
132428664101210 1 70' S 16,034 S 1,292 S 1,375
132428664101220 1 70' S 16,034 S 1,292 $ 1,375
132428664101230 1 70' S 16,034 § 1,292 S 1,375
132428664101240 1 70' S 16,034 S 1,292 $ 1,375
132428664101250 1 70' S 16,034 S 1,292 $ 1,375
132428664101260 1 70' S 16,034 S 1,292 S 1,375
132428664101270 1 50' S 11,453 S 923 § 982
132428664201280 1 50' S 11,453 S 923 § 982
132428664201290 1 50' S 11,453 S 923 §$ 982
132428664201300 1 50' S 11,453 S 923 § 982
132428664201310 1 50' S 11,453 S 923 § 982
132428664201320 1 50' S 11,453 S 923 §$ 982
132428664201330 1 50' S 11,453 $ 923 §$ 982
132428664201340 1 50' S 11,453 S 923 § 982
132428664201350 1 50' S 11,453 §$ 923 $ 982
132428664201360 1 50' S 11,453 S 923 § 982
132428664201370 1 50' S 11,453 S 923 §$ 982
132428664201380 1 50' S 11,453 S 923 § 982
132428664201390 1 50' S 11,453 S 923 § 982
132428664201400 1 50' S 11,453 S 923 §$ 982
132428664201410 1 50' S 11,453 $ 923 §$ 982
132428664201420 1 50' S 11,453 S 923 § 982
132428664201430 1 50' S 11,453 S 923 § 982
132428664201440 1 50' S 11,453 S 923 § 982
132428664201450 1 50' S 11,453 S 923 §$ 982
132428664201460 1 50' S 11,453 S 923 § 982
132428664201470 1 50' S 11,453 S 923 § 982
132428664201480 1 50' S 11,453 S 923 §$ 982
132428664201490 1 50' S 11,453 $ 923 §$ 982
132428664201500 1 50' S 11,453 §$ 923 §$ 982
132428664201510 1 50' S 11,453 S 923 § 982
132428664201520 1 50' S 11,453 S 923 § 982
132428664201530 1 50' S 11,453 S 923 §$ 982
132428664201540 1 50' S 11,453 S 923 § 982
132428664201550 1 70' S 16,034 S 1,292 S 1,375
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132428664201560 1 70' S 16,034 S 1,292 S 1,375
132428664201570 1 70' S 16,034 S 1,292 S 1,375
132428664201580 1 70' S 16,034 S 1,292 S 1,375
132428664201590 1 70' S 16,034 S 1,292 S 1,375
132428664201600 1 70' S 16,034 S 1,292 $ 1,375
132428664201610 1 70' S 16,034 S 1,292 S 1,375
132428664201620 1 70' S 16,034 S 1,292 $ 1,375
132428664201630 1 70' S 16,034 S 1,292 $ 1,375
132428664201640 1 70' S 16,034 S 1,292 S 1,375
132428664201650 1 70' S 16,034 S 1,292 S 1,375
132428664201660 1 70' S 16,034 S 1,292 S 1,375
132428664201670 1 70' S 16,034 S 1,292 S 1,375
132428664201680 1 70' S 16,034 S 1,292 $ 1,375
132428664201690 1 70' S 16,034 S 1,292 S 1,375
132428664201700 1 70' S 16,034 S 1,292 $ 1,375
132428664201710 1 70' S 16,034 S 1,292 $ 1,375
132428664201720 1 70' S 16,034 S 1,292 S 1,375
132428664201730 1 70' S 16,034 S 1,292 S 1,375
132428664201740 1 70' S 16,034 S 1,292 S 1,375
132428664201750 1 70' S 16,034 S 1,292 S 1,375
132428664201760 1 70' S 16,034 S 1,292 $ 1,375
132428664201770 1 70' S 16,034 § 1,292 S 1,375
132428664201780 1 70' S 16,034 S 1,292 $ 1,375
132428664201790 1 70' S 16,034 S 1,292 $ 1,375
132428664201800 1 70' S 16,034 S 1,292 S 1,375
132428664201810 1 70' S 16,034 S 1,292 S 1,375
132428664201820 1 70' S 16,034 S 1,292 S 1,375
132428664201830 1 70' S 16,034 S 1,292 S 1,375
132428664201840 1 70' S 16,034 S 1,292 $ 1,375
132428664201850 1 50' S 11,453 S 923 § 982
132428664201860 1 50' S 11,453 S 923 §$ 982
132428664201870 1 50' S 11,453 $ 923 §$ 982
132428664201880 1 50' S 11,453 §$ 923 §$ 982
132428664201890 1 50' S 11,453 §$ 923 $ 982
132428664201900 1 50' S 11,453 S 923 § 982
132428664201910 1 50' S 11,453 S 923 §$ 982
132428664201920 1 70' S 16,034 S 1,292 $ 1,375
132428664201930 1 70' S 16,034 § 1,292 S 1,375
132428664201940 1 70' S 16,034 S 1,292 $ 1,375
132428664201950 1 50' S 11,453 $ 923 §$ 982
132428664201960 1 50' S 11,453 §$ 923 §$ 982
132428664201970 1 50' S 11,453 S 923 § 982
132428664201980 1 50' S 11,453 S 923 § 982
132428664201990 1 50' S 11,453 S 923 §$ 982
132428664202000 1 50' S 11,453 S 923 § 982
132428664202010 1 50' S 11,453 S 923 § 982
132428664202020 1 50' S 11,453 S 923 §$ 982
132428664202030 1 50' S 11,453 $ 923 §$ 982
132428664202040 1 50' S 11,453 S 923 § 982
132428664202050 1 50' S 11,453 §$ 923 $ 982
132428664202060 1 50' S 11,453 S 923 § 982
132428664202070 1 50' S 11,453 S 923 §$ 982
132428664202080 1 50' S 11,453 S 923 § 982
132428664202090 1 50' S 11,453 S 923 § 982
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132428664202100 1 50' S 11,453 S 923 § 982
132428664202110 1 50' S 11,453 S 923 § 982
132428664202120 1 50' S 11,453 S 923 § 982
132428664202130 1 50' S 11,453 S 923 §$ 982
132428664202140 1 50' S 11,453 S 923 § 982
132428664202150 1 50' S 11,453 S 923 § 982
132428664202160 1 50' S 11,453 S 923 §$ 982
132428664302170 1 TH S 8,590 S 692 S 736
132428664302180 1 TH S 8,590 S 692 S 736
132428664302190 1 TH S 8,590 S 692 S 736
132428664302200 1 TH S 8,590 S 692 S 736
132428664302210 1 TH S 8,590 S 692 S 736
132428664302220 1 TH S 8,590 S 692 §$ 736
132428664302230 1 TH S 8,590 S 692 S 736
132428664302240 1 TH S 8,590 S 692 S 736
132428664302250 1 TH S 8,590 S 692 S 736
132428664302260 1 TH S 8,590 S 692 S 736
132428664302270 1 TH S 8,590 S 692 S 736
132428664302280 1 TH S 8,590 S 692 S 736
132428664302290 1 TH S 8,590 S 692 S 736
132428664302300 1 TH S 8,590 S 692 §$ 736
132428664302310 1 TH S 8,590 S 692 S 736
132428664302320 1 TH S 8,590 S 692 S 736
132428664302330 1 TH S 8,590 S 692 S 736
132428664302340 1 TH S 8,590 S 692 S 736
132428664302350 1 TH S 8,590 S 692 S 736
132428664302360 1 TH S 8,590 S 692 S 736
132428664302370 1 TH S 8,590 S 692 S 736
132428664302380 1 TH S 8,590 S 692 §$ 736
132428664302390 1 TH S 8,590 S 692 S 736
132428664302400 1 TH S 8,590 S 692 S 736
132428664302410 1 TH S 8,590 S 692 S 736
132428664302420 1 TH S 8,590 S 692 S 736
132428664302430 1 TH S 8,590 S 692 S 736
132428664302440 1 TH S 8,590 S 692 S 736
132428664302450 1 TH S 8,590 S 692 S 736
132428664302460 1 TH S 8,590 S 692 §$ 736
132428664302470 1 TH S 8,590 S 692 S 736
132428664302480 1 TH S 8,590 S 692 S 736
132428664302490 1 TH S 8,590 S 692 S 736
132428664302500 1 TH S 8,590 S 692 S 736
132428664302510 1 TH S 8,590 S 692 S 736
132428664302520 1 TH S 8,590 S 692 S 736
132428664302530 1 TH S 8,590 S 692 S 736
132428664302540 1 TH S 8,590 S 692 §$ 736
132428664302550 1 TH S 8,590 S 692 S 736
132428664302560 1 TH S 8,590 S 692 S 736
132428664302570 1 TH S 8,590 S 692 S 736
132428664302580 1 TH S 8,590 S 692 S 736
132428664302590 1 TH S 8,590 S 692 S 736
132428664302600 1 TH S 8,590 S 692 S 736
132428664302610 1 TH S 8,590 S 692 S 736
132428664302620 1 TH S 8,590 S 692 §$ 736
132428664302630 1 TH S 8,590 S 692 S 736
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132428664302640 1 TH S 8,590 S 692 S 736
132428664302650 1 TH S 8,590 S 692 S 736
132428664302660 1 TH S 8,590 S 692 S 736
132428664302670 1 TH S 8,590 S 692 S 736
132428664302680 1 TH S 8,590 S 692 §$ 736
132428664302690 1 TH S 8,590 S 692 S 736
132428664302700 1 TH S 8,590 S 692 S 736
132428664302710 1 TH S 8,590 S 692 S 736
132428664402720 1 TH S 8,590 S 692 S 736
132428664402730 1 TH S 8,590 S 692 S 736
132428664402740 1 TH S 8,590 S 692 S 736
132428664402750 1 TH S 8,590 S 692 S 736
132428664402760 1 TH S 8,590 S 692 §$ 736
132428664402770 1 TH S 8,590 S 692 S 736
132428664402780 1 TH S 8,590 S 692 S 736
132428664402790 1 TH S 8,590 S 692 S 736
132428664402800 1 TH S 8,590 S 692 S 736
132428664402810 1 TH S 8,590 S 692 S 736
132428664402820 1 TH S 8,590 S 692 S 736
132428664402830 1 TH S 8,590 S 692 S 736
132428664402840 1 TH S 8,590 S 692 §$ 736
132428664402850 1 TH S 8,590 S 692 S 736
132428664402860 1 TH S 8,590 S 692 S 736
132428664402870 1 TH S 8,590 S 692 S 736
132428664402880 1 TH S 8,590 S 692 S 736
132428664402890 1 TH S 8,590 S 692 S 736
132428664402900 1 TH S 8,590 S 692 S 736
132428664402910 1 TH S 8,590 S 692 S 736
132428664402920 1 TH S 8,590 S 692 §$ 736
132428664402930 1 TH S 8,590 S 692 S 736
132428664402940 1 TH S 8,590 S 692 S 736
132428664402950 1 TH S 8,590 S 692 S 736
132428664402960 1 TH S 8,590 S 692 S 736
132428664402970 1 TH S 8,590 S 692 S 736
132428664402980 1 TH S 8,590 S 692 S 736
132428664402990 1 TH S 8,590 S 692 S 736
132428664403000 1 TH S 8,590 S 692 §$ 736
132428664403010 1 TH S 8,590 S 692 S 736
132428664403020 1 TH S 8,590 S 692 S 736
132428664403030 1 TH S 8,590 S 692 S 736
132428664403040 1 TH S 8,590 S 692 S 736
132428664403050 1 TH S 8,590 S 692 S 736
132428664403060 1 TH S 8,590 S 692 S 736
132428664403070 1 TH S 8,590 S 692 S 736
132428664403080 1 TH S 8,590 S 692 §$ 736
132428664403090 1 TH S 8,590 S 692 S 736
132428664403100 1 TH S 8,590 S 692 S 736
132428664403110 1 TH S 8,590 S 692 S 736
132428664403120 1 TH S 8,590 S 692 S 736
132428664403130 1 TH S 8,590 S 692 S 736
132428664403140 1 TH S 8,590 S 692 S 736
132428664403150 1 TH S 8,590 S 692 S 736
132428664403160 1 TH S 8,590 S 692 §$ 736
132428664403170 1 TH S 8,590 S 692 S 736
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132428664403180 1 TH S 8,590 S 692 S 736
132428664403190 1 TH S 8,590 S 692 S 736
132428664403200 1 TH S 8,590 S 692 S 736
132428664403210 1 TH S 8,590 S 692 S 736
132428664403220 1 TH S 8,590 S 692 §$ 736
132428664403230 1 TH S 8,590 S 692 S 736
132428664403240 1 TH S 8,590 S 692 S 736
132428664403250 1 TH S 8,590 S 692 S 736
132428664403260 1 TH S 8,590 S 692 S 736
132428664403270 1 TH S 8,590 S 692 S 736
132428664403280 1 TH S 8,590 S 692 S 736
132428664403290 1 TH S 8,590 S 692 S 736
132428664403300 1 TH S 8,590 S 692 §$ 736
132428664403310 1 TH S 8,590 S 692 S 736
132428664403320 1 TH S 8,590 S 692 S 736
132428664403330 1 TH S 8,590 S 692 S 736
132428664403340 1 TH S 8,590 S 692 S 736
132428664403350 1 TH S 8,590 S 692 S 736
132428664403360 1 TH S 8,590 S 692 S 736
132428664403370 1 TH S 8,590 S 692 S 736
132428664403380 1 TH S 8,590 S 692 §$ 736
132428664403390 1 TH S 8,590 S 692 S 736
132428664403400 1 TH S 8,590 S 692 S 736
132428664403410 1 TH S 8,590 S 692 S 736
132428664403420 1 TH S 8,590 S 692 S 736
132428664403430 1 TH S 8,590 S 692 S 736
132428664403440 1 TH S 8,590 S 692 S 736
132428664403450 1 TH S 8,590 S 692 S 736
132428664403460 1 TH S 8,590 S 692 §$ 736
132428664403470 1 TH S 8,590 S 692 S 736
132428664403480 1 TH S 8,590 S 692 S 736
132428664403490 1 TH S 8,590 S 692 S 736
132428664403500 1 TH S 8,590 S 692 S 736
132428664403510 1 TH S 8,590 S 692 S 736
132428664403520 1 TH S 8,590 S 692 S 736
132428664403530 1 TH S 8,590 S 692 S 736
132428664403540 1 TH S 8,590 S 692 §$ 736
132428664403550 1 TH S 8,590 S 692 S 736
132428664403560 1 TH S 8,590 S 692 S 736
132428664403570 1 TH S 8,590 S 692 S 736
132428664403580 1 TH S 8,590 S 692 S 736
132428664403590 1 TH S 8,590 S 692 S 736
132428664403600 1 TH S 8,590 S 692 S 736
132428664403610 1 TH S 8,590 S 692 S 736
132428664403620 1 TH S 8,590 S 692 §$ 736
132428664403630 1 TH S 8,590 S 692 S 736
132428664403640 1 TH S 8,590 S 692 S 736
132428664403650 1 TH S 8,590 S 692 S 736
132428664403660 1 TH S 8,590 S 692 S 736
132428664403670 1 TH S 8,590 S 692 S 736
132428664403680 1 TH S 8,590 S 692 S 736
132428664403690 1 TH S 8,590 S 692 S 736
132428664403700 1 TH S 8,590 S 692 §$ 736
132428664403710 1 TH S 8,590 S 692 S 736
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132428664403720 1 TH S 8,590 S 692 S 736
132428664403730 1 TH S 8,590 S 692 S 736
132428664403740 1 TH S 8,590 S 692 S 736
132428664403750 1 TH S 8,590 S 692 S 736
132428664403760 1 TH S 8,590 S 692 §$ 736
132428664403770 1 TH S 8,590 S 692 S 736
132428664403780 1 TH S 8,590 S 692 S 736
132428664403790 1 TH S 8,590 S 692 S 736
132428664403800 1 TH S 8,590 S 692 S 736
132428664403810 1 TH S 8,590 S 692 S 736
132428664403820 1 TH S 8,590 S 692 S 736
132428664403830 1 TH S 8,590 S 692 S 736
132428664403840 1 TH S 8,590 S 692 §$ 736
132428664403850 1 TH S 8,590 S 692 S 736
385.00 S 4,205,000 S 338,866 $ 360,496

(1) This amount includes 6% to cover collection fees and early payment discounts when collected utilizing

the uniform method

Annual Assessment Periods
Average Coupon Rate (%)
Maximum Annual Debt Service

30
7.00%
$338,866

Prepared by: Governmental Management Services - Central Florida, LLC
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RESOLUTION 2026-03

A RESOLUTION AUTHORIZING AND CONFIRMING THE
WASTEWATER & LIFT STATION RETROFIT PROJECT;
EQUALIZING, APPROVING, AND LEVYING SPECIAL ASSESSMENTS
ON PROPERTY SPECIALLY BENEFITED BY SUCH WASTEWATER &
LIFT STATION RETROFIT PROJECT TO PAY THE COSTS THEREOF;
PROVIDING FOR THE PAYMENT AND THE COLLECTION OF SUCH
SPECIAL ASSESSMENTS BY THE METHOD PROVIDED FOR BY
CHAPTERS 170, 190 AND 197, FLORIDA STATUTES; CONFIRMING
THE DISTRICT’S INTENTION TO ISSUE SPECIAL ASSESSMENT
REVENUE BONDS; MAKING PROVISIONS FOR TRANSFERS OF REAL
PROPERTY TO GOVERNMENTAL BODIES; PROVIDING FOR
RECORDING OF AN ASSESSMENT NOTICE; AND PROVIDING FOR
SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT AS
FOLLOWS:

SECTION 1. AUTHORITY FOR THIS RESOLUTION. This Resolution is adopted
pursuant to Chapters 170, 190 and 197, Florida Statutes.

SECTION 2. DISTRICT AUTHORITY AND PREVIOUS ACTIONS.

A. The Grande Pines Community Development District (“District”) is a local unit of
special-purpose government organized and existing under Chapter 190, Florida Statutes.

B. The District is authorized under Chapter 190, Florida Statutes, to construct roads,
water management and control facilities, water and wastewater systems and other public
infrastructure projects to serve lands within the District.

C. The District adopted the Grande Pines Community Development District 2026
Bond Series Wastewater & Lift Station Retrofit Engineer’s Report, dated January 21, 2026 (the
“Engineer’s Report”), describing the capital improvement program to be constructed and/or
acquired by the District (the “Retrofit Project”).

D. The District is authorized by Chapter 170, Florida Statutes, to levy special
assessments to pay all, or any part of, the cost of Retrofit Project and to issue special assessment
revenue bonds payable from such special assessments as provided in Chapters 190 and 170,
Florida Statutes.

SECTION 3. FINDINGS. The District’s Board of Supervisors (“Board”) hereby finds
and determines as follows:
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A. It is necessary to the public safety and welfare, and to comply with applicable
governmental requirements, that (1) the District provide the Retrofit Project, the nature and location
of which is described in the Engineer’s Report and the plans and specifications on file at the
District Manager’s office at 219 E. Livingston Street, Orlando, Florida 32801; (ii) the cost of such
Retrofit Project be assessed against the lands specially benefited by such projects; and (iii) the
District issue bonds to provide funds for such purposes, pending the receipt of such special
assessments.

B. The provisions of said infrastructure projects, the levying of such special
assessments and the sale and issuance of such bonds serves a proper, essential and valid public

purpose.

C. In order to provide funds with which to pay the costs of the Retrofit Project which
are to be assessed against the benefited properties, pending the collection of such special
assessments, it is necessary for the District to sell and issue its $[3,565,000] Grande Pines
Community Development District Special Assessment Revenue Bonds, Series 2026 (Wastewater
& Lift Station Retrofit) (the “Series 2026 Bonds”) (“Bonds”).

D. In Resolution 2026-01, the Board determined to provide the Retrofit Project and to
defray the cost thereof by making special assessments on benefited property and expressed an
intention to issue the Bonds to provide the funds needed for the Retrofit Project prior to the
collection of such special assessments. Resolution 2026-04 was adopted in compliance with the
requirements of Section 170.03, Florida Statutes, and prior to the time the same was adopted, the
requirements of Section 170.04, Florida Statutes had been complied with.

E. As directed by Resolution 2026-01, said Resolution was published as required by
Section 170.05, Florida Statutes, and a copy of the publisher’s affidavit of publication is on file
with the District Manager.

F. As directed by Resolution 2026-01, a preliminary assessment roll was prepared and
filed with the Board as required by Section 170.06, Florida Statutes.

G. The Board, by Resolution 2026-01, and as ratified today, adopted the Master
Assessment Methodology for Retrofit Project for Grande Pines Community Development District,
dated January 26, 2026 (the “Master Report”).

H. The Board approved the preliminary Supplemental Assessment Methodology for
Retrofit Project for Grande Pines Community Development District, dated [April 20, 2026], as
may be amended (the “Supplemental Report” and together with the Master Report, the
“Assessment Methodology™), attached hereto and incorporated herein as Exhibit “A”.

L The Board, by Resolution 2026-01, and as ratified today, approved the Engineer’s
Report.

J. As required by Section 170.07, Florida Statutes, upon completion of the
preliminary assessment roll, the Board adopted Resolution 2026-02 fixing the time and place of a
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public hearing at which owners of the property to be assessed and other persons interested therein
may appear before the Board and be heard as to (i) the propriety and advisability of making the
improvements, (ii) the cost thereof, (iii) the manner of payment therefor, and (iv) the amount
thereof to be assessed against each parcel of specially benefited property and providing for the
mailing and publication of notice of such public hearing.

K. Notice of such public hearing has been given by publication and by delivery as
required by Section 170.07, Florida Statutes, and affidavits as to such publication and delivery are
on file in the office of the Secretary of the Board.

L. At the time and place specified in the resolution and notice referred to in paragraph
(J) above, the Board met as an Equalization Board, conducted such public hearing and heard and
considered all complaints as to the matters described in paragraph (I) above and, based thereon,
has made such modifications (if any) in the preliminary assessment roll as it deems desirable at
this time.

M. Having considered any revised costs of the Retrofit Project, any revised estimates
of financing costs and all complaints and evidence presented at such public hearing, the Board of
Supervisors of the District finds and determines:

(1) that the estimated costs of the Retrofit Project are as specified in the
Engineer’s Report, and the amount of such costs is reasonable and proper; and

(i) that it is reasonable, proper, just and right to assess the cost of such Retrofit
Project against the properties specially benefited thereby using the methods
determined by the Board as set forth in the Assessment Methodology, which result
in special assessments set forth on an assessment roll contained in the Assessment
Methodology and herein adopted by the Board, and which roll will be supplemented
and amended by the Board when properties are platted and when final project costs,
structure and interest rate on the Bonds to be issued by the District are established;
and

(ii1) that the Retrofit Project will constitute a special benefit to all parcels of real
property listed on said assessment roll and that the benefit, in the case of each such
parcel, will be in excess of the special assessment thereon; and

(iv) it is reasonable, proper, just and right for the District to utilize the true-up
mechanisms and calculations contained in the Assessment Methodology in order to
ensure that all parcels of real property benefiting from the Retorfit Project are
assessed accordingly and that sufficient assessment receipts are being generated in
order to pay the corresponding bond debt-service when due; and

(v) it is desirable that the special assessments be paid and collected as herein
provided.

Resolution 2026-03 Levy of Assessments
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SECTION 4. AUTHORIZATION OF THE RETROFIT PROJECT. The Retrofit
Project, as more specifically described by the Engineer’s Report and the plans and specifications
on file with the District Manager, are hereby confirmed, authorized and approved and the proper
officers, employees and agents of the District are hereby authorized and directed to take such

further action as may be necessary or desirable to cause the same to be made following the issuance
of the Bonds.

SECTION 5. ESTIMATED COST OF IMPROVEMENTS. The total estimated costs
of the Retrofit Project, and the costs to be paid by special assessments on all specially benefited
property, are set forth in Exhibit “A”.

SECTION 6. APPROVAL AND CONFIRMATION OF ASSESSMENT
METHODOLOGY. The Assessment Methodology is hereby adopted, approved and confirmed
by the Board acting in its capacity as an Equalization Board. The special assessment or assessments
against each respective parcel to be shown on the assessment roll and interest and penalties thereon,
as hereafter provided, shall be and shall remain a legal, valid and binding first lien on such parcel
until paid; such lien shall be co-equal with the lien of all state, county, district, municipal or other
governmental taxes and superior in dignity to all other liens, titles, and claims.

SECTION 7. FINALIZATION OF SPECIAL ASSESSMENTS. When all of the
Retrofit Project has been constructed or otherwise provided to the satisfaction of the Board, the
Board shall adopt a resolution accepting the same and determining the actual costs (including
financing costs) thereof, as required by Sections 170.08 and 170.09, Florida Statutes. The District
shall credit to each special assessment for the Retrofit Project the difference between the special
assessment as hereby made, approved and confirmed and the proportionate part of the actual costs
of the projects, as finally determined upon completion thereof, but in no event shall the final
amount of any such special assessment exceed the amount of benefits originally assessed
hereunder. In making such credits, no discount shall be granted or credit given for any part of the
payee’s proportionate share of any actual bond financing costs, such as capitalized interest, funded
reserves or bond discount included in the estimated cost of any such improvements. Such credits,
if any, shall be entered in the District’s Improvement Lien Book. Once the final amount of special
assessments for all of the Retrofit Project improvements have been determined, the term “special
assessment” shall, with respect to each benefited parcel, mean the sum of the costs of the Retrofit
Project.

SECTION 8. PAYMENT AND PREPAYMENT OF NON-AD VALOREM
SPECIAL ASSESSMENTS AND METHOD OF COLLECTION.

A. All non-ad valorem special assessments shall be payable in no more than thirty (30)
annual installments which shall include interest (excluding any capitalized interest period),
calculated in accordance with the Assessment Methodology. All special assessments collected
utilizing the uniform method of collection shall be levied in the amount determined in the first
sentence of this paragraph divided by 1 minus the sum of the percentage cost of collection,
necessary administrative costs and the maximum allowable discount for the early payment of taxes
(currently a total of four percent (4%), as may be amended from time to time by Orange County
and by changes to Florida Statutes and implementing regulations, if any).

Resolution 2026-03 Levy of Assessments
Grande Pines Community Development District
Series 2026 Bonds



B. The District hereby may elect, under its charter and Section 197.3631, Florida
Statutes, to use the method of collecting special assessments authorized by Sections 197.3632 and
197.3635, Florida Statutes. The District has heretofore timely taken, or will timely take, all
necessary actions to comply with the provisions of said Sections 197.3632 and 197.3635, Florida
Statutes, and applicable rules adopted pursuant thereto to elect to use this method; and, if required,
the District shall enter into a written agreement with the Property Appraiser and/or Tax Collector
of Orange County in compliance therewith. Such non-ad valorem special assessments shall be
subject to all of the collection provisions of Chapter 197, Florida Statutes.

C. Notwithstanding the foregoing, the District reserves the right under Section
197.3631, Florida Statutes, to collect its non-ad valorem special assessments pursuant to Chapter
170, Florida Statutes, and to foreclose its non-ad valorem special assessment liens as provided for
by law.

D. All special assessments may be prepaid in whole or in part at any time by payment
of an amount equal to the principal amount of such prepayment plus interest accrued at the interest
rate on the Bonds and in the amount sufficient to pay interest on the Bonds on the next interest
payment date which occurs at least 45 days after such prepayment and to the next succeeding
interest payment date if such prepayment is less than 45 days from the next interest payment date.
All special assessments are also subject to prepayment in the amounts and at the times set forth in
Chapter 170, Florida Statutes; provided, however, that the owner of land subject to special
assessments may elect to waive such statutory right of prepayment.

SECTION 9. GOVERNMENT PROPERTY; TRANSFERS OF PROPERTY TO
UNITS OF LOCAL, STATE, AND FEDERAL GOVERNMENT. Property owned by units of
local, state, and federal government shall not be subject to the special assessments without specific
consent thereto. In addition, property owned by a property owners’ association or homeowner’s
association that is exempt from special assessments under Florida law shall not be subject to the
special assessments. If at any time, any real property on which special assessments are imposed
by this Resolution is sold or otherwise transferred to a unit of local, state, or federal government
(without consent of such governmental unit to the imposition of special assessments thereon), all
future unpaid special assessments for such tax parcel shall become due and payable immediately
prior to such transfer without any further action of the District.

SECTION 10. ASSESSMENT NOTICE. The District Manager is hereby directed to
record a general Notice of Assessments in the Official Records of Orange County, Florida, which
shall be updated from time to time in a manner consistent with changes in the boundaries of the
District.

SECTION 11. SEVERABILITY. Ifany section or part of a section of this resolution be
declared invalid or unconstitutional, the validity, force and effect of any other section or part of a
section of this resolution shall not thereby be affected or impaired unless it clearly appears that
such other section or part of a section of this resolution is wholly or necessarily dependent upon
the section or part of a section so held to be invalid or unconstitutional.
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SECTION 12. CONFLICTS. All resolutions or parts thereof in conflict herewith are, to
the extent of such conflict, superseded and repealed.

SECTION 13. EFFECTIVE DATE. This Resolution shall become effective upon its
adoption.

APPROVED AND ADOPTED this 20th day of April, 2026.

ATTEST: BOARD OF SUPERVISORS OF THE
GRANDE PINES COMMUNITY
DEVELOPMENT DISTRICT, a Florida
community development district

By: By:

Name: Name:
Secretary/Assistant Secretary Chairman/Vice Chairman
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EXHIBIT “A”

ASSESSMENT METHODOLOGY

Master Assessment Methodology for Retrofit Project for Grande Pines Community Development
District, dated January 26, 2026; and

Supplemental Assessment Methodology for 2026 Project for Grande Pines Community
Development District, dated April 20, 2026

[See attached.]
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SECTION V
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SECTION VI



RESOLUTION 2026-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE GRANDE
PINES COMMUNITY DEVELOPMENT DISTRICT APPROVING
PROPOSED BUDGET(S) FOR FISCAL YEAR 2026/2027 AND SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW;
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Grande Pines Community Development District (“District”) prior
to June 15, 2026, proposed budget(s) (“Proposed Budget”) for the fiscal year beginning October
1, 2026, and ending September 30, 2027 (“Fiscal Year 2026/2027”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE GRANDE PINES COMMUNITY
DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2026/2027 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed
Budget is hereby declared and set for the following date, hour and location:

DATE: July 20, 2026
HOUR: 10:00 a.m.
LOCATION: Offices of GMS-CF, LLC

219 East Livingston Street
Orlando, FL 32801

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENT(S). The District Manager is hereby directed to submit a copy of
the Proposed Budget to the local general-purpose governments at least 60 days prior to the hearing
set above.

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget
on the District’s website at least two days before the budget hearing date as set forth in Section 2
and shall remain on the website for at least 45 days.



5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 20" DAY OF APRIL, 2026.

ATTEST: GRANDE PINES COMMUNITY
DEVELOPMENT DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A:  FY 2026/2027 Proposed Budget



Exhibit A
FY 2026/2027 Proposed Budget

[See attached]
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SECTION 1



Grande Pines

Community Development District

Summary of Check Register

February 5,2026 to April 8,2026

| Fund Date Check No.'s Amount |

General Fund

2/10/26 391-393 $ 8,727.65
2/17/26 394-397 $ 31,208.57
2/20/26 398 $ 207,318.61
2/24/26 399-400 $ 1,590.00
3/2/26 401-402 $ 9,069.32
3/10/26 403 $ 6,752.65
3/17/26 404-407 $ 25,943.63
3/24/26 408-409 $ 91342
3/31/26 410-413 $ 22,183.21
4/7/26 414 $ 6,752.65
4/8/26 415 $ 7,128.33
$ 327,588.04
General Fund - Auto Pays
3/2/26-4/6/26 80028 - 80039 $ 4,426.54
$ 442654
Supervisors February 2026
Ashley F. Baksh 50118 $ 184.70
Linda Kepfer 50119 $ 184.70
Maria Perez 50120 $ 184.70
Ernestina L. Whitney 50121 $ 184.70
$ 738.80
Total Amount  $ 332,753.38 |




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 02/ 05/2026 - 04/08/2026 *** GRANDE PI NES - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 10/ 26 00024 1/ 28/ 26 21129 202601 320-53800- 47000 *
LAKE MAI NTENANCE JAN 26
AQJATI C V\EED I\/ANAGEI\/ENT I NC
2/ 10/ 26 00029 2/ 02/ 26 58290 202602 320 53800 46200 *
ANDSCAPE NAI NT FEB 26
2/ 04/ 26 58299 202602 320- 53800 47300 *
| RRI GATI ON REPAI RS
EXCLUSI VE LANDSCAPI NG GRQJP
2/ 10/ 26 00034 2/ 09/ 26 207042 202602 320 53800 48000 *
ELECTRI CAL REPAI RS
NELN\!RE | NC
2/ 17/ 26 00026 1/ 31/ 26 2034 202601 320 53800 34500 *
SECURI TY JAN 26
DSI SECURI TY SERVI CES
2/ 17/ 26 00001 2/ 01/ 26 117 202602 320-53800- 34000 *
FI ELD MANAGEMENT FEB 26
2/ 01/ 26 118 202602 310- 51300 34000 *
NAGEMENT FEES FEB 26
2/ 01/ 26 118 202602 310- 51300 35200 *
VEBSI TE ADM N FEB 26
2/ 01/ 26 118 202602 310- 51300 35100 *
| NFORVATI ON TECH FEB 26
2/01/26 118 202602 310- 51300 31300 *
DI SSEM NATI ON SVC FEB 26
2/ 01/ 26 118 202602 310- 51300 51000 *
OFFI CE SUPPLI ES
2/ 01/ 26 118 202602 310-51300-42000 *
POSTAGE
C-lO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES- CF
2/ 17/ 26 00002 2/ 10/ 26 150035 202601 310 51300 31500 *
GENERAL COUNSEL JAN 26
LATHAM LUNA EDEN & BEAUDI NE
2/ 17/ 26 00033 2/ 06/ 26 20500048 202601 310 51300 31100 *
ENG NEER SVCS JAN 26
PAPE- DAV\BO\I CO\ISULTI NG ENGI NEERS
2/ 20/ 26 00013 2/ 20/ 26 02202026 202602 300 20700 10000 *
ASSESSMENT TSFR SER 202
2/ 20/ 26 02202026 202602 300- 20700 10000 *

ASSESSMENT TSFR SER 2024
US BANK AS TRUSTEE FOR GRANDE Pl NES

GPCD GRANDE PINES  OWRI GAT

RUN  4/13/26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
675. 00
675. 00 000391
~ 6,752.65
350. 00
7,102. 65 000392
~ 950.00 R
950. 00 000393
 19,067.04
19, 067. 04 000394
1,351.92 I
3, 647. 92
108. 17
162. 25
600. 83
57
14.12
5, 885. 78 000395
- 729.50 R
729.50 000396
~ 5,526.25
5, 526. 25 000397
© 101,361.10
105, 957. 51

207,318.61

000398



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 4/ 13/ 26 PACGE 2

*** CHECK DATES 02/ 05/2026 - 04/08/2026 *** GRANDE PI NES - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 24/ 26 00024 2/ 06/ 26 21240A 202512 320-53800-47000 * 300. 00
LAKE NMAI NTENANCE DEC25
2/ 06/ 26 21240B 202601 320-53800-47000 * 300. 00
LAKE MAI NTENANCE JAN26
AQJATI C V\EED I\/ANAGEI\/EN'I' I NC 600. 00 000399
2/ 24/ 26 00001 12/31/25 116 202512 320 53800 48000 * 990. 00
POND&CLUB CLEANI NG DEC25
GO\/ERNIVENTAL I\/ANAGEI\/ENT SEF\’VI CES— CF 990. 00 000400
3/ 02/ 26 00024 2/ 24/ 26 21353 202602 320 53800 47000 * 975. 00
LAKE MAI NTENANCE FEB 26
AQJATI C V\EED I\/ANAGEI\/ENT I NC 975. 00 000401
3/ 02/ 26 00035 2/ 16/ 26 7574 202602 320 53800 34500 * 8,094. 32
SECURI TY FEB 26
5TH AVENUE CC]\IC] ERGE SERVI CES 8,094. 32 000402
3/ 10/ 26 00029 3/ 02/ 26 59658 202603 320 53800 46200 * 6, 752. 65
LANDSCAPE MAI NT MAR 26
EXCLUSI VE LANDSCAPI NG GRQJP 6, 752. 65 000403
3/ 17/ 26 00029 3/ 12/ 26 60291 202603 320 53800 47300 * 496. 50
| RRI GATI ON REPAI RS
EXCLUSI VE LANDSCAPI NG GR(lJP 496. 50 000404
3/ 17/ 26 00001 3/01/26 119 202603 320 53800 34000 * 1,351.92
FI ELD MANAGEMENT MAR 26
3/01/26 120 202603 310-51300- 34000 * 3,647.92
MANAGEMENT FEES MAR 26
3/01/26 120 202603 310-51300- 35200 * 108. 17
VWEBSI TE ADM N MAR 26
3/01/26 120 202603 310-51300- 35100 * 162. 25
| NFORVATI ON TECH MAR 26
3/01/26 120 202603 310-51300-31300 * 600. 83
DI SSEM NATI ON SVC MAR 26
3/01/26 120 202603 310-51300- 51000 * .21
OFFI CE SUPPLI ES
3/01/26 120 202603 310-51300- 42000 * 17.97
POSTAGE
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES— CF 5, 889. 27 000405
3/ 17/ 26 00002 3/ 10/ 26 150699 202602 310 51300 31500 * 878. 66
GENERAL COUNSEL FEB 26

LATHAM LUNA EDEN & BEAUDI NE 878. 66 000406

GPCD GRANDE PINES  OWRI GAT



AP300R

*** CHECK DATES 02/ 05/2026 -

CHECK VEND#
DATE

3/ 17/ 26 00035

'3/24/26 00025
' 3/24/26 00033
'3/31/26 00036
3/31/26 00018

3/31/26 00022

' 3/31/26 00035
" 4/07/26 00029

" 4/08/26 00013

2/ 01/ 26 7552
3/ 01/ 26 7646

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

04/ 08/ 2026 ***

GRANDE PI NES -

GENERAL FUND

BANK A GENERAL FUND

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202602 320-53800- 34500
SECURI TY FEB 26
202603 320-53800- 34500
SECURI TY MAR 26

5TH AVENUE CCNCIERGE SERVICES

3/18/26 9078515 202603 310 51300 42000
DATA CONVERSI ON

ENG NEER SERVI CES FEB 26

3/19/26 3873

QRTLY FOUNTAI N MAI NT

' 6/30/ 25 2534

REPAI R BARRI ER ARM

11/ 13/ 25 2553
11/ 14/ 25 2561
1/ 21/ 26 2573

REPAI R BACK GATES

1/ 28/ 26 2274

3/16/26 7692

SECURI TY 3/16-3/31

" 4/01/ 26 6175

LANDSCAPE MAI NT APR 26

SESSMENT TSFR SER2

VENDOR NAME

ACTICN MAIL SERVICES

3/04/26 20500048 202602 310 51300 31100

PAPE-DAMSCN CCNSULTING ENG NEERS

3/16/26 2827611 202603 320 53800 34800
M N SPLIT

N&M CCCLING AND HEATING LLC

3A 202603 320 53800 47000

FCUNTAIN DESIGN GRCUP

27 202510 320 53800 34800

82 202511 320- 2?800 34800

RING & JUNCTI ON B

77 202511 320-53800- 34800

EATTACH BARRI ER ARM

94 202601 320-53800- 34800

23 202601 320-53800- 34800

LED BARRI ER ARMS

ACCESS CCNTRCL SYSTENB LLC

202603 320 53800 34500

5TH AVENUE CCNCIERGE SERVICES

8- 202604 320 53800 46200
EXCLUSIVE LANDSCAPING GRCUP
4/08/26 04082026 202604 300 28700 10000

AS
4/ 08/ 26 04082026 202604 300-20700- 10000

ASSESSMENT TSFR SER2024

GPCD GRANDE PI NES

I NC

US BANK AS TRUSTEE FOR GRANDE Pl NES

STATUS

TOTAL FOR BANK A

CVRI GHT

RUN 4/13/ 26

AMOUNT

9, 339.60
9, 339.60

587. 17
326. 25
6, 000. 00
395. 00
295. 00
2,776.78
245. 00
342. 50
2,166. 69

9, 962. 24

6, 752. 65

3,643.19

3,485. 14

18, 679. 20

6, 000. 00

395. 00

5, 825. 97
9, 962. 24

6, 752. 65

7,128. 33

909497
909498
?09499
?0?4}0

000411

000412
000413

000414

000415



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 02/ 05/2026 - 04/08/2026 *** GRANDE PI NES - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

GPCD GRANDE PINES ORI GHT

RUN 4/13/ 26



AP300R

*** CHECK DATES 02/ 05/2026 -

CHECK VEND#
DATE

3/ 02/ 26 00020

3/02/26 00020
3/02/26 00020
3/02/26 00020
3/02/26 00020
3/02/26 00031

3/23/26 00031

" 4/06/26 00020

" 4/06/26 00020

" 4/06/26 00020

" 4/06/ 26 00020

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER

04/ 08/ 2026 *** GRANDE PI NES - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/ 27/ 26 1990-02. 202602 320-53800- 43000
6009 PARADI SO GRAND FEB26
DUKE ENERGY

2/ 27/ 26 3728 02 202602 320 53800 43000
6009 PARADI SO GRAND FEB26
DUKE ENERGY

2/ 27/ 26 5305 02 202602 320 53800 43000
6302 SAND SKI PPER FEB 2
DUKE ENERGY

2/ 27/ 26 5952 02 202602 320 53800 43000
6000 PARADI SO GR GR FEB26
DUKE ENERGY

2/ 27/ 26 7058 02 202602 320 53800 43000
6003 PARADI SO GRAND FEB26
DUKE ENERGY

2/ 18/ 26 2749 02 202602 320 53800 43200
6013 PARADI SO GRAND FEB26
2/ 18/ 26 2749-02. 202602 320-53800-43200

6025 HI GH SEAS DR FEB 26
(]:\’ANGE C(lJNI'Y UI'I LI TI ES DEPT
3/ 18/ 26 2749 03 202603 320 53800 43200
6013 PARADI SO GRAND MAR26
3/ 18/ 26 2749-03. 202603 320-53800-43200
6025 HI GH SEAS DR MAR 26
O:\’ANGE CDJNTY UTI LI TI ES DEPT
3/ 31/ 26 1990 03 202603 320 53800 43000
6009 PARADI SO UNI TB MAR26
DUKE ENERGY

3/ 31/ 26 3728 03 202603 320 53800 43000
6009 PARADI SO UNI TA MAR26
DUKE ENERGY

3/ 31/ 26 5305 03 202603 320 53800 43000
6302 SAND SKI PPER MAR 26
DUKE ENERGY

3/ 31/ 26 5952 03 202603 320 53800 43000
6000 PARADI SO GRAND MAR26
DUKE ENERGY

GPCD GRANDE PINES  OWRI GAT

CHECK REG STER

STATUS

RUN

4/ 13/ 26

AMOUNT

219.

727.

36.
1, 062.

546.
385.

105.

207.
574.

398.

219,58
5f16._ 4?
3{-35._ 5?
305,88

32.57

756. 05

1,099.18
207,39
5_74._ 35].
39,90

69. 08

9890_28
9890_29
9890_30
(_)8(_)0_31

080032

080033

9890_34
9890?5
9890\:36
9890_37

080038



AP300R Y
*** CHECK DATES 02/ 05/2026 - 04/08/2026 *** GRANDE PI NES - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
4/ 06/ 26 00020  3/31/26 7058-03. 202603 320-53800- 43000
6003 PARADI SO GRAND MAR26

DUKE ENERGY

TOTAL FOR BANK Z

STATUS

TOTAL FOR REG STER

GPCD GRANDE PINES ORI GHT

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN 4/13/ 26

4,426.54
332,014.58
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Grande Pines
Community Development District
Combined Balance Sheet
February 28, 2026

General Debt Service Capital Project Total
Fund Fund Fund Governmental Funds
Assets:
Cash $ 144,662 $ - $ - $ 144,662
State Board of Administration $ 154,700 $ - $ - $ 154,700
Series 2021
Reserve $ - $ 382,500 $ - $ 382,500
Revenue $ - $ 207,712 $ - $ 207,712
Construction $ - $ - $ 38,066 $ 38,066
Series 2024
Reserve $ - $ 402,052 $ - $ 402,052
Revenue $ - $ 172,604 $ - $ 172,604
Construction $ - $ - $ 6,940 $ 6,940
Total Assets $ 299,362 $ 1,164,868 $ 45,006 $ 1,509,236
Liabilities:
Accounts Payable $ 31,486 $ - $ - $ 31,486
Deposits $ 5000 $ - $ - $ 5,000
Total Liabilites $ 36,486 $ = $ = $ 36,486
Fund Balances:
Unassigned $ 262,876 % - $ - $ 262,876
Assigned for:
Debt Service - Series 2021 $ - $ 590,212 $ - $ 590,212
Debt Service - Series 2024 $ - $ 574656 $ - $ 574,656
Capital Projects - Series 2021 $ - $ - $ 38,066 $ 38,066
Capital Projects - Series 2024 $ - $ - $ 6,940 $ 6,940
Total Fund Balances $ 262,876 $ 1,164,868 $ 45,006 $ 1,472,751
Total Liabilities & Fund Equity ~ $ 299,362 $ 1,164,868 $ $ 1,509,236




Grande Pines

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 618,635 $ 229985 $ 229985 $ -
Cost Share Revenue $ 6,242 $ 6,242 $ 6,242 $ -
Interest Income $ -3 -3 3,014 $ 3,014
Miscellaneous Revenue $ - 3 - $ 503 $ 503
Total Revenues $ 624,877 $ 236,227 $ 239,743 $ 3,516
Expenditures:

Supervisor Fees $ 12,000 $ 5,000 $ 2,600 $ 2,400
FICA Expense $ 918 §$ 383 §$ 199 §$ 184
Engineering $ 12,000 $ 5,000 $ 8,393 $ (3,393)
Attorney $ 25,000 $ 10,417 $ 3951 $ 6,466
Arbitrage $ 900 $ - % - 3 -
Annual Audit $ 6,000 $ 6,000 $ 4,000 $ 2,000
Dissemination Fees $ 7,210 $ 3,004 $ 3,004 $ -
Trustee Fees $ 9,020 $ 4,143 $ 4,143 $ -
Assessment Administration $ 5729 $ 5729 $ 5729 $ -
Management Fees $ 43,775 $ 18,240 $ 18,240 $ -
Information Technology $ 1,947 $ 811 §$ 811 §$ 0)
Website Administration $ 1,298 § 541 $ 541 $ 0)
Telephone $ 300 $ 125 § - 3 125
Postage $ 200 $ 83 $ 74 $ 9
Insurance $ 7,352 $ 7,352 $ 6,699 $ 653
Printing & Binding $ 350 $ 146 $ 2 3 144
Legal Advertising $ 5,000 $ 2,083 $ - 3 2,083
Other Current Charges $ 1,000 $ 417 $ 143 $ 274
Office Supplies $ 200 $ 83 §$ 2 3 82
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total Administrative Expenditures $ 140,374 $ 69,732 $ 58,705 $ 11,028




Grande Pines

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Field E i
Field Management $ 16,223 $ 6,759 $ 6,760 $ -
Security $ 230,000 $ 95,833 $ 93,047 $ 2,786
Gate Repairs $ 8,500 $ 3,542 $ 6,413 $ (2,872)
Gate Internet, Phone, Cable $ 3,000 $ 1,250 $ - $ 1,250
Gate Cameras $ 1,200 $ 500 $ - $ 500
Property Insurance $ 2,712 $ - 3 - $ -
Electric $ 25,344 $ 10,560 $ 8,175 $ 2,385
Streetlights $ 52,000 $ 21,667 $ - $ 21,667
Water & Sewer $ 20,000 $ 8,333 $ 3,397 $ 4,936
Landscape Maintenance $ 82,000 $ 34,167 $ 33,762 $ 405
Landscape Contingency $ 5,000 $ 2,083 $ - $ 2,083
Irrigation Repairs $ 3,000 $ 1,250 $ 1,941 $ (691)
Lake Maintenance $ 15,000 $ 6,250 $ 5440 $ 810
Pressure Washing $ 5,790 $ 2,413 $ 1,200 $ 1,213
Repairs & Maintenance $ 10,000 $ 4,167 $ 1,940 $ 2,227
Contingency $ 4,735 §$ 1973 $ 1,700 $ 273
Total Field Expenditures $ 484,503 $ 200,747 $ 163,775 $ 36,971
Total Expenditures $ 624,877 $ 270479 $ 222,480 $ 47,999
Excess (Deficiency) of Revenues over Expenditures  $ - $ 17,264
Fund Balance - Beginning $ = $ 245,613
Fund Balance - Ending $ = $ 262,876




Grande Pines
Community Development District
Debt Service Fund Series 2021

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues
Assessment - Tax Roll $ 383,353 $ 142,354 $ 142,354 $ -
Interest $ 9,447 $ 7276 $ 7276 $ -
Total Revenues $ 392,800 $ 149,630 $ 149,630 $ -
Expenditures:
Series 2021
Interest- 11/1 $ 117,125 $ 117,125 $ 117,125  $ -
Principal - 5/1 $ 150,000 $ - 3 - 3 -
Interest - 5/1 $ 117,125 $ - 3 - 8 -
Total Expenditures $ 384,250 $ 117,125 $ 117,125 $ -
Other Fi ing S /(Uses)
Transfer In/(Out) $ - 3 - 3 (5,500) $ (5,500)
Total Other Financing Sources/(Uses) $ - $ - $ (5,500) $ (5,500)

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning $ 171,558 $ 563,207

Fund Balance - Ending $ 180,108 $ 590,212




Grande Pines
Community Development District
Debt Service Fund Series 2024

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues
Assessment - Tax Roll $ 399,845 $ 148,810 §$ 148,810 $ -
Interest $ 9429 $ 7239 $ 7239 $ -
Total Revenues $ 409,274 $ 156,049 $ 156,049 $ -
Expenditures:
Series 2024
Interest- 11/1 $ 156,285 $ 156,285 $ 156,285 $ -
Principal - 5/1 $ 85,000 $ - 3 - 3 -
Interest - 5/1 $ 156,285 $ - 3 - 8 -
Total Expenditures $ 397,570 $ 156,285 $ 156,285 $ -
Other Fi ing S /(Uses)
Transfer In/(Out) $ - - S (7,426) $ (7,426)
Total Other Financing Sources/(Uses) $ - S - 3 (7,426) $ (7,426)
Excess (Deficiency) of Revenues over Expenditures $ $
Fund Balance - Beginning $ 167,952 $ 582,318
Fund Balance - Ending $ 179,656 $ 574,656




Grande Pines
Community Development District
Capital Projects Fund Series 2021

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues
Interest $ - 3 - 3 494 § 494
Total Revenues $ - $ - 3 494 $ 494
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - 3 - 3 - 8 -
Other Financing Sources/(Uses)
Transfer In/(Out) $ - 3 - 3 5500 $ 5,500
Total Other Financing Sources/(Uses) $ - $ - $ 5500 $ 5,500
Excess (Deficiency) of Revenues over Expenditures $ $
Fund Balance - Beginning $ = $ 32,072
Fund Balance - Ending $ = $ 38,066




Grande Pines
Community Development District
Capital Projects Fund Series 2024

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues
Interest $ - 3 - $ 13,641 $ 13,641
Total Revenues $ - $ - $ 13,641 $ 13,641
Expenditures:
Capital Outlay $ - $ - $ 1165074 $ (1,165,074)
Total Expenditures $ - $ - $ 1,165,074 $ (1,165,074)
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - 3 7426 $ 7426
Total Other Financing Sources/(Uses) $ - $ - $ 7,426 $ 7,426
Excess (Deficiency) of Revenues over Expenditures $ = $ (1,144,007)
Fund Balance - Beginning $ = $ 1,150,947
Fund Balance - Ending $ - $ 6,940




Grande Pines

Community Development District

(013 Nov Dec Jan Feb March April May June July Aug Sept Total
Revenues:
Assessments - Tax Roll $ - 3 8,968 $ 57,260 $ 29,055 $ 134,702 $ $ -3 -3 -8 -8 -8 - 3 229,985
Cost Share Revenue $ - $ 6,242 $ $ $ - 8 $ - $ - $ - 8 - $ - $ - $ 6,242
Interest Income $ 554 § 520 $ 519 $ 640 $ 780 $ $ -3 - 8 - 8 - 8 - 8 - 8 3,014
Total Revenues $ 554 §$ 16,233 $ 57,779 $ 29,695 $ 135482 $ $ - $ - $ - 3 - 3 - 3 - $ 239,743
Expenditures:
\dministrative E .
Supervisor Fees $ - $ $ 600 $ 1,200 $ 800 $ $ - 8 - % - $ - $ - $ - % 2,600
FICA Expense $ - 8 $ 46 $ 92 $ 61 § $ - 3 - 3 -3 - 8 -3 -3 199
Engineering $ 153 § 1,355 §$ $ 6,559 §$ 326 $ $ -3 -3 -8 - 8 - $ -8 8,393
Attorney $ 243 $ 729 $ 1371 $ 730 $ 879 $ $ -8 -8 -8 -8 -8 - % 3,951
Arbitrage $ - $ $ $ $ - $ $ - $ - % - 8 - $ - $ - $ -
Annual Audit $ - $ $ $ $ 4,000 $ $ - % - % -8 -8 - $ - % 4,000
Dissemination Fees $ 601 $ 601 $ 601 $ 601 $ 601 $ $ - 8 - 8 - 8 - $ - $ - $ 3,004
Trustee Fees $ 4,143 § $ $ $ - 3 $ - 8 - 8 - 8 - 8 - $ - $ 4,143
Assessment Administration $ 5729 $ $ $ $ - 8 $ - 8 - 8 - 8 - 8 -8 - % 5,729
Management Fees $ 3,648 $ 3,648 $ 3,648 $ 3,648 $ 3,648 $ $ - 8 - % - $ - $ - $ - % 18,240
Information Technology $ 162§ 162 $ 162 $ 162 $ 162 § $ - 3 -3 -3 - 8 -3 -3 811
Website Administration $ 108 $ 108 $ 108 $ 108 $ 108 § $ -3 -3 -8 -3 -8 - $ 541
Telephone $ - $ $ $ $ - 8 $ - 8 - % - $ - $ - $ - $ -
Postage $ 30§ 8 $ 5 §$ 17 $ 14 $ $ - 3 -3 -3 - 8 -3 -3 74
Insurance $ 6,699 $ $ $ $ - 8 $ - 8 - 8 - 8 - 8 -8 -8 6,699
Printing & Binding $ 2 3 $ $ $ - 8 $ - 8 - % - $ - $ - $ - $ 2
Legal Advertising $ - 8 $ $ $ - 3 $ - 3 - 8 - 8 - 8 - $ - $ -
Other Current Charges $ - 8 8 $ 34§ 60 § 41 $ $ -3 -3 -8 -3 - $ - 8 143
Office Supplies $ 0 $ 0 $ 0 $ 0 $ 1 $ - 8 - % - $ - $ - $ - $ 2
Dues, Licenses & Subscriptions $ 175  $ $ $ $ - $ $ - $ - $ - $ - $ - $ - $ 175
Total Administrative Expenditure $ 21693 $ 6,619 $ 6575 $ 13,177 $ 10,641 $ $ - 8 - - § - s - $ - § 58705




Grande Pines

Community Development District

March Total

Field E .

Field Management $ 1,352 $ 1352 $ 1352 $ 1352 $ 1352 $ - 8 - 8 - 8 - 8 - $ - 8 - $ 6,760
Security $ 18,835 $ 18,563 $ 19,149 $ 19,067 $ 17,434 $ -3 -3 -3 -8 -8 -8 - 3 93,047
Gate Attendants $ - $ $ $ $ - $ - 8 - $ - $ - 8 - $ - $ - $ -
Gate Repairs $ 295 §$ 3,267 $ 343§ 2,509 $ -3 -3 -3 -3 - 8 - 8 -3 - 3 6,413
Gate Internet, Phone, Cable $ - $ $ $ $ - 8 - 8 - 8 - $ - $ - 8 - $ - $ -
Gate Cameras $ - $ $ $ $ - $ - $ - $ - 8 - 8 - $ - $ - $ -
Gate Supplies $ - $ $ $ $ - $ - % - % - % - - - $ - $ -
Property Insurance $ -8 $ $ $ -3 -3 -3 - $ - $ - 8 - $ - $ -
Electric $ 1,944 $ 1,524 $ 1,751 $ 1,666 $ 1,290 $ -3 - $ - $ - $ - $ - $ -8 8,175
Streetlights $ - $ $ $ $ - $ - $ - % - 8 - - - $ - $ -
Water & Sewer $ 538 § 656 $ 723 $ 724 $ 756 $ - 8 - 8 - $ -8 -8 -8 -8 3,397
Landscape Maintenance $ 6,752 $ 6,752 $ 6,753 $ 6,753 $ 6,753 $ - 8 - $ - $ - $ - $ - $ - $ 33,762
Landscape Contingency $ -8 $ $ $ -3 - 3 -3 - 8 - 8 - 8 - 8 - 8 -
Irrigation Repairs $ - $ $ 1,027 $ 564 § 350 $ - 8 - 8 - $ - $ - $ - $ - $ 1,941
Lake Maintenance $ 1,445 $ 675 $ 1,370 $ 975 $ 975 § - 8 - $ - $ - 8 - $ - $ - 3 5,440
Pressure Washing $ - $ $ 1,200 $ $ - 8 - 8 - 8 - 8 - 8 - $ - $ - $ 1,200
Repairs & Maintenance $ - $ $ 990 $ $ 950 § - 8 - 8 - $ - $ - 8 - $ - $ 1,940
Contingency $ 1,700 $ $ $ $ - 8 - 8 - $ - 8 - 8 - $ - $ - $ 1,700
Total Field Expenditures $ 32,861 $ 32,789 $ 34,656 $ 33,610 $ 29,860 $ - $ - $ - $ - $ - $ - $ - $ 163,775
Total Expenditures $ 54,554 $ 39,408 $ 41,231 $ 46,786 $ 40,501 $ - $ - 3 - 3 - 3 - 3 - 3 - $ 222,480

Excess (Deficiency) of Revenues over Expenditures (53,999) (23,175) (17,091)



Grande Pines

Long Term Debt Report

Series 2021, Special Assessment Bonds

Interest Rates: 2.50%, 3.20%, 3.75%, 4.00%

Maturity Date: 5/1/2051

Reserve Fund Definition 50% of Maximum Annual Debt Service

Reserve Fund Requirement $382,500

Reserve Fund Balance $382,500

Bonds Outstanding - 11/1/21 $6,760,000

Less: Principal Payment - 5/1/22 ($135,000)
Less: Principal Payment - 5/1/23 ($135,000)
Less: Principal Payment - 5/1/24 ($140,000)
Less: Principal Payment-5/1/25 ($145,000)
Current Bonds Outstanding $6,205,000

Series 2024, Special Assessment Bonds

Interest Rates: 4.650%, 5.450%, 5.800%

Maturity Date: 5/1/2054

Reserve Fund Definition 50% of Maximum Annual Debt Service

Reserve Fund Requirement $399,845

Reserve Fund Balance $402,052

Bonds Outstanding - 11/1/24 $5,765,000
Less: Principal Payment - 5/1/25 ($85,000)

Current Bonds Outstanding $5,680,000
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Grande Pines CDD
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2026

ONROLL ASSESSMENTS
Gross Assessments  $ 657,404.47 $ 40691535 $ 425,367.77 $ 1,489,687.59
NetAssessments  $ 617,960.20 §$ 382,500.43 $ 399,845.70 §$ 1,400,306.33
44.13% 27.32% 28.55% 100.00%
2021 Debt 2024 Debt
Distribution  Gross Amount )Jiscount/Penalty Commission Interest Net Receipts General Fund Service Service
11/25/25  11/2-11/7/25 $21,508.09 ($860.32) ($325.29) $0.00 $20,322.48 $8,968.38 $5,551.18 $5,802.91 $20,322.48
12/05/25 11/8-11/17/25 $102,264.88 ($4,090.59) $0.00 $0.00 $98,174.29 $43,324.67 $26,816.78 $28,032.84 $98,174.29
12/15/25 11/18-11/19/25 $7,101.73 ($284.07) $0.00 $0.00 $6,817.66 $3,008.66 $1,862.28 $1,946.73 $6,817.66
12/22/25 9/01-11/30/25 $410.45 $0.00 $0.00 $0.00 $410.45 $181.13 $112.12 $117.20 $410.45
12/22/25 11/20-11/24/25 $25,363.32 ($1,014.53) $0.00 $0.00 $24,348.79 $10,745.21 $6,650.99 $6,952.59 $24,348.79
01/15/26 11/25-11/26/2¢€ $68,582.41 ($2,743.26) $0.00 $0.00 $65,839.15 $29,055.05 $17,984.28 $18,799.82 $65,839.15
02/13/26 11/27-11/27/2€  $317,954.54 ($12,718.09) $0.00 $0.00 $305,236.45 $134,701.94 $83,376.81 $87,157.70 $305,236.45
TOTAL | $ 54318542 [ $ (21,71086)| $  (325.29) $ - |'$ 521,149.27 | $ 229,985.04 | $ 142,354.44 | §$ 148,809.79 [ $ 521,149.27
37% Net Percent Collected
$879,157.06 Balance Remaining to Collect
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SECTION 3



REQUISITION

Grande Pines Community Development District
Orange County, Florida

U.S. Bank Trust Company, National Association, as Trustee
Fort Lauderdale, Florida

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS, SERIES 2024
(ASSESSMENT AREA TWO)

The undersigned, a Responsible Officer of the Grande Pines Community Development
District (the “District”), hereby submits the following requisition for disbursement under and
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust
Company, National Association, as successor to U.S. Bank National Association, as trustee (the
“Trustee”), dated as of March 1, 2021, as supplemented by that certain Second Supplemental Trust
Indenture dated as of March 1, 2024 (collectively, the “Indenture”) (all capitalized terms used
herein shall have the meaning ascribed to such term in the Indenture):

(A)!'"  Requisition Number; 28

(B)  Name of Payee; Latham, Luna, Eden & Beaudine LLP

(C)  Amount Payable; $334.50

(D)  Purpose for which paid or incurred (refer also to specific contract if amount is due
and payable pursuant to a contract involving progress payments): Invoice #

149188 - Conveyances/Requisitions for Dec 2025

(E)  Account from which disbursement to be made: 2024 Acquisition and
Construction Account

The undersigned hereby certifies that:

1. obligations in the stated amount set forth above have been incurred by the
District;
2. each disbursement set forth above is a proper charge against the Account

referenced in “(E)” above;

3. each disbursement set forth above was incurred in connection with the
Cost of the Assessment Area Two Capital Improvement Program,;



4, each disbursement represents a Cost of the Assessment Area Two Capital
Improvement Program which has not previously been paid; and

5. the costs set forth in the requisition are reasonable.

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to
receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the District is at the date of such certificate
entitled to retain,

Copies of the invoice(s) from the vendor of the property acquired or the services rendered
with respect to which disbursement is hereby requested or other similar evidence of proof of
payment is on file with the District.

GRANDE PINES COMMUNITY
DEVELOPMENT DISTRICT

By: rL—-ls\/

Responsible Officer

Date: 3/ 3/24

The undersigned Consulting Engineer hereby certifies that; (i) this disbursement is for the
Cost of the Assessment Area Two Capital Improvement Program and is consistent with the report
of the Consulting Engineer, as such report has been amended or modified; (ii) that the portion of
the Assessment Area Two Capital Improvement Program improvements being acquired from the
proceeds of the 2024 Bonds have been completed in accordance with the plans and specifications
therefor; (iii) the Assessment Area Two Capital Improvement Program improvements subject to
this disbursement are constructed in a sound workmanlike manner and in accordance with industry
standards; (iv) the purchase price being paid by the District for the Assessment Area Two Capital
Improvement Program improvements being acquired pursuant to this disbursement is no more than
the lesser of the fair market value of such improvements and the actual Cost of construction of
such improvements; and (v) the plans and specifications for the Assessment Area Two Capital
Improvement Program improvements subject to this disbursement have been approved by all

Regulatory Bodies required to approve them.

Consulting Engineer | [24|zip




LATHAM, LUNA,

03@ EDEN& BEAUDINE;

201 S. ORANGE AVE, STE 1400
POST OFFICE BOX 3353
ORLANDO, FLORIDA 32802

January 13, 2026

Grande Pines CDD

c/o Governmental Management Services- CFL, LLC
219 E. Livingston Street

Orlando, FL 32801

Matter ID: 4168-003 Conveyances/Requisitions

For Professional Services Rendered:

Invoice #:

149188

Federal ID #:59-3366512

12/12/2025 snm Worked on Phase 3 conveyance documents updates

12/12/2025 JEL Review requisitions 27; email to District Engineer regarding turnover of Phase 3 & 5 0.60

and work on same

Total Professional Services:

Payments & Credits
Date Type Notes

1.50 $172.50

$162.00

2.10 $334.50

Total $334.50

Previous Balance $0.00
Amount

Payments & Credits $0.00

Total Due

$334.50






REQUISITION

Grande Pines Community Development District
Orange County, Florida

U.S. Bank Trust Company, National Association, as Trustee
Fort Lauderdale, Florida

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS, SERIES 2024
(ASSESSMENT AREA TWO)

The undersigned, a Responsible Officer of the Grande Pines Community Development
District (the “District”), hereby submits the following requisition for disbursement under and
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust
Company, National Association, as successor to U.S. Bank National Association, as trustee (the
“Trustee”), dated as of March 1, 2021, as supplemented by that certain Second Supplemental Trust
Indenture dated as of March 1, 2024 (collectively, the “Indenture”) (all capitalized terms used
herein shall have the meaning ascribed to such term in the Indenture):

(A)!'  Requisition Number; 29

(B)  Name of Payee; Pape-Dawson

(C)  Amount Payable; $2,056.25

(D)  Purpose for which paid or incurred (refer also to specific contract if amount is due
and payable pursuant to a contract involving progress payments): Invoice #

20500048-002-2 - Bond Issuance for Dec 2025

(E)  Account from which disbursement to be made: 2024 Acquisition and
Construction Account

The undersigned hereby certifies that:

1. obligations in the stated amount set forth above have been incurred by the
District;
2. each disbursement set forth above is a proper charge against the Account

referenced in “(E)” above;

3. each disbursement set forth above was incurred in connection with the
Cost of the Assessment Area Two Capital Improvement Program,;



4. each disbursement represents a Cost of the Assessment Area Two Capital
Improvement Program which has not previously been paid; and

5. the costs set forth in the requisition are reasonable.

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to
receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the District is at the date of such certificate
entitled to retain.

Copies of the invoice(s) from the vendor of the property acquired or the services rendered
with respect to which disbursement is hereby requested or other similar evidence of proof of
payment is on file with the District.

GRANDE PINES COMMUNITY
DEVELOPMENT DISTRICT

By: T’lﬁkk’\/

Responsible Officer

Date: 3/ 3 /24

The undersigned Consulting Engineer hereby certifies that; (i) this disbursement is for the
Cost of the Assessment Area Two Capital Improvement Program and is consistent with the report
of the Consulting Engineer, as such report has been amended or modified; (ii) that the portion of
the Assessment Area Two Capital Improvement Program improvements being acquired from the
proceeds of the 2024 Bonds have been completed in accordance with the plans and specifications
therefor; (iii) the Assessment Area Two Capital Improvement Program improvements subject to
this disbursement are constructed in a sound workmanlike manner and in accordance with industry
standards; (iv) the purchase price being paid by the District for the Assessment Area Two Capital
Improvement Program improvements being acquired pursuant to this disbursement is no more than
the lesser of the fair market value of such improvements and the actual Cost of construction of
such improvements; and (v) the plans and specifications for the Assessment Area Two Capital
Improvement Program improvements subject to this disbursement have been approved by all

Regulatory Bodies required to approve them. A

Consulting Engineer | }7,4[1_5




PAPE-DAWSON INVOICE
Grande Pines CDD January 10, 2026
6200 Lee Vista Boulevard, Suite 300 Invoice No: 20500048-002 - 2
Orlando, FL 32822 Contract No:
Invoice Total: 2,056.25
Project 20500048-002 Grande Pines CDD-Invoice Group-002-19-151
Professional Services through January 02, 2026
Task 2024 Bond Issuance-.04
Prepare requisition #27 report for remaining construction account balance for phases 3 & 5
Professional Personnel
Hours Rate Amount
Project Manager 4.75 190.00 902.50
Senior Project Coordinator 6.00 135.00 810.00
Executive Team Leader 1.25 275.00 343.75
Totals 12.00 2,056.25
Total Labor 2,056.25
Total this Task 2,056.25
Total this Invoice 2,056.25
Billings to Date
Current Prior Total
Fee 0.00 12,453.75 12,453.75
Labor 2,056.25 0.00 2,056.25
Totals 2,056.25 12,453.75 14,510.00

Interest of 10% per annum is added on past due invoices, unless otherwise contractually stated.

PROJECT MANAGER : Christina Baxter

REMIT TO: PO Box 919957, Orlando, FL 32891 PAPE-DAWSON.COM







REQUISITION

Grande Pines Community Development District
Orange County, Florida

U.S. Bank Trust Company, National Association, as Trustee
Fort Lauderdale, Florida

GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS, SERIES 2024
(ASSESSMENT AREA TWO)

The undersigned, a Responsible Officer of the Grande Pines Community Development
District (the “District”), hereby submits the following requisition for disbursement under and
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust
Company, National Association, as successor to U.S. Bank National Association, as trustee (the
“Trustee”), dated as of March 1, 2021, as supplemented by that certain Second Supplemental Trust
Indenture dated as of March 1, 2024 (collectively, the “Indenture”) (all capitalized terms used
herein shall have the meaning ascribed to such term in the Indenture):

(A)!'"  Requisition Number; 30

(B)  Name of Payee; Latham, Luna, Eden & Beaudine LLP

(C)  Amount Payable; $220.00

(D)  Purpose for which paid or incurred (refer also to specific contract if amount is due
and payable pursuant to a contract involving progress payments): Invoice #

150037 - Conveyances/Requisitions for Jan 2026

(E)  Account from which disbursement to be made: 2024 Acquisition and
Construction Account

The undersigned hereby certifies that:

1. obligations in the stated amount set forth above have been incurred by the
District;
2. each disbursement set forth above is a proper charge against the Account

referenced in “(E)” above;

3. each disbursement set forth above was incurred in connection with the
Cost of the Assessment Area Two Capital Improvement Program,;



4. each disbursement represents a Cost of the Assessment Area Two Capital
Improvement Program which has not previously been paid; and

5. the costs set forth in the requisition are reasonable.

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to
receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the District is at the date of such certificate
entitled to retain.

Copies of the invoice(s) from the vendor of the property acquired or the services rendered
with respect to which disbursement is hereby requested or other similar evidence of proof of
payment is on file with the District.

GRANDE PINES COMMUNITY
DEVELOPMENT DISTRICT

By:ﬂr“_‘ _x. A% megpmes:
Responsible Officer

Date:  3/3/2¢

The undersigned Consulting Engineer hereby certifies that; (i) this disbursement is for the
Cost of the Assessment Area Two Capital Improvement Program and is consistent with the report
of the Consulting Engineer, as such report has been amended or modified; (ii) that the portion of
the Assessment Area Two Capital Improvement Program improvements being acquired from the
proceeds of the 2024 Bonds have been completed in accordance with the plans and specifications
therefor; (iii) the Assessment Area Two Capital Improvement Program improvements subject to
this disbursement are constructed in a sound workmanlike manner and in accordance with industry
standards; (iv) the purchase price being paid by the District for the Assessment Area Two Capital
Improvement Program improvements being acquired pursuant to this disbursement is no more than
the lesser of the fair market value of such improvements and the actual Cost of construction of
such improvements; and (v) the plans and specifications for the Assessment Area Two Capital
Improvement Program improvements subject to this disbursement have been approved by all

Regulatory Bodies required to approve them. L :
¥

Consulting Engineer 3/5/z(a N

Q]




LATHAM, LUNA,

03@ EDEN& BEAUDINE;

201 S. ORANGE AVE, STE 1400
POST OFFICE BOX 3353
ORLANDO, FLORIDA 32802

February 10, 2026 Invoice #: 150037
Federal ID #:59-3366512

Grande Pines CDD

c/o Governmental Management Services- CFL, LLC
219 E. Livingston Street

Orlando, FL 32801

Matter ID: 4168-003 Conveyances/Requisitions

For Professional Services Rendered:

1/7/2026 JEL Review assignment for District Engineer and emails regarding same 0.80 $220.00
Total Professional Services: 0.80 $220.00

Total $220.00
Previous Balance $334.50
Total Due $554.50
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Grande Pines CDD

Field Management Report

April 20, 2026

Completed Items

e New AC unit was installed at the main
entrance guard house.

e Pedestrian gate repairs were performed at the
main entrance. New gate latches were
installed. Additional self-closing springs will be
added in the future.

e Trash cleanup was completed for the CDD
ponds.

Contracted Services

e lLandscape maintenance transitioned to
weekly services as of April 1. Currently
coordinating the removal and replacement of
plant material at the front entrance medians,
with a potential redesign.

e Aquatic Maintenance is performing to industry
standards, and quarterly fountain
maintenance is ongoing.

Site Items

e Rear gate repairs are being coordinated and
scheduled through Guardian Access.

® Pressure washing of main entrance monument
sign is being scheduled.

Robbie Szozda Field Manager | rszozdajr@gmscfl.com | 865-566-3434
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