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DMHB 
DIBARTOLOMEO, MCBEE, HARTLEY & BARNES, P.A. 

CERTIFIED PUBLIC ACCOUNTANTS 

 
 

Grande Pines 
Community Development District 
Audit Selection Committee  
 
Dear Committee Members: 
 
We are pleased to have this opportunity to present the qualifications of DiBartolomeo, 
McBee, Hartley & Barnes, P.A. (DMHB) to serve as Grande Pines  Community 
Development District’s independent auditors.  The audit is a significant engagement 
demanding various professional resources, governmental knowledge and expertise, and, 
most importantly, experience serving Florida local governments.  DMHB understands 
the services required and is committed to performing these services within the required 
time frame.  We have the staff available to complete this engagement in a timely 
fashion.  We audit several entities across the State making it feasible to schedule and 
provide services at the required locations. 
 

Proven Track Record— Our clients know our people and the quality of our work.  
We have always been responsive, met deadlines, and been willing to go the extra 
mile with the objective of providing significant value to mitigate the cost of the audit. 
This proven track record of successfully working together to serve governmental 
clients will enhance the quality of services we provide. 
 

Experience—DMHB has a history of providing quality professional services to an 
impressive list of public sector clients in Florida.  We currently serve a large number 
of public sector entities in Florida, including cities, villages, special districts, as well 
as a large number of community development districts.  Our firm has performed in 
excess of 100 community development district audits.  In addition, our senior 
management team members have between 25 and 35 years experience in serving 
Florida governments.  DMHB is a recognized leader in providing services to 
governmental and non-profit agencies within the State of Florida.  Through our 
experience in performing audits, we have been able to increase our audit efficiency 
and therefore reduce cost.  We have continually passed this cost saving on to our 
clients and will continue to do so in the future.  As a result of our experience and 
expertise, we have developed an effective and efficient audit approach designed to 
meet or exceed the performance specifications in accordance with audit standards 
generally accepted in the United States of America, the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States with minimal disruption to your operations.  
Our firm has frequent technical updates to keep our personnel informed and up to 
date on all changes that are occurring within the industry. 
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Timeliness – In order to meet the Districts needs, we will perform interim internal 
control testing by January 31st from unaudited preliminary general ledgers provided.  
The remaining testing will be completed no later than May 1st.  We will also review all 
minutes and subsequent needs related to the review of the minutes by January 31st.  
Follow up review will be completed as necessary. 
 
Communication and Knowledge Sharing— Another driving force behind our 
service approach is frequent, candid and open communication with management with no 
surprises.  During the course of the audit, we will communicate with management on a 
regular basis to provide you with a status report on the audit and to discuss any issues 
that arise, potential management letter comments, or potential audit differences.   

 
In the accompanying proposal, you will find additional information upon which you 
can evaluate DMHB’s qualifications. Our full team is in place and waiting to serve 
you.  Please contact us at 2222 Colonial Road, Suite 200 Fort Pierce, FL 34950. Our 
phone number is (772) 461-8833. We look forward to further discussion on how our 
team can work together with you. 
 
 

 Very truly yours, 
 
                                                               
  
 DiBartolomeo, McBee, Hartley & Barnes, P.A.   
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PROFESSIONAL QUALIFICATIONS  
 

DiBartolomeo, McBee, Hartley & Barnes, P.A. is a local public accounting firm with offices in the cities of 
Fort Pierce and Port St. Lucie.  The firm was formed in 1982.   
 
 

 Professional Staff Resources 
 

Our services will be delivered through personnel in both our Port St. Lucie and Ft. Pierce offices, 
located at 591 S.E. Port St. Lucie Blvd., Port St. Lucie, FL 34984 and 2222 Colonial Road, Suite 
200, Fort Pierce, Florida 34950, respectively.  DMHB has a total of 19 professional staff including 9 
with extensive experience serving governmental entities. 
 

Professional Staff Number of  
Classification Professionals 

Partner 4 
Managers 2 
Senior 2 
Staff 11 
  19 

 
 
 

DiBartolomeo, McBee, Hartley & Barnes provides a variety of accounting, auditing, tax litigation 
support, estate planning, and consulting services.  Some of the governmental, non-profit accounting, 
auditing and advisory services currently provided to clients include: 
 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under the OMB A-133 audit criteria 
 
 Issuance of Comfort Letters, consent letters, and parity certificates in conjunction with 

the issuance of tax-exempt debt obligations, including compiling financial data and 
interim period financial statement reviews 

 
 Assisting in compiling historical financial data for first-time and subsequent submissions 

for the GFOA Certificate of Achievement for Excellence in Financial Reporting 
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PROFESSIONAL QUALIFICATIONS (CONTINUED) 
 

 Professional Staff Resources (Continued) 
 
 Audits of franchise fees received from outside franchisees 

 
 Preparation of annual reports to the State Department of Banking and Finance 

 
 Audits of Internal Controls – Governmental Special Project 

 
 Assistance with Implementation of current GASB pronouncements  

 

 
 Current and Near Future Workload 

 
In order to better serve and provide timely and informative financial data, we have comprised an 
experienced audit team.  Our present and future workloads will permit the proposed audit team to 
perform these audits within the time schedule required and meet all deadlines.   
 

 Identification of Audit Team 
 

The team is composed of people who are experienced, professional, and creative.  They fully 
understand your business and will provide you with reliable opinions.  In addition, they will make a 
point to maintain ongoing dialogue with each other and management about the status of our services. 
 
The auditing firm you select is only as good as the people who serve you.  We are extremely proud 
of the outstanding team we have assembled for your engagement.  Our team brings many years of 
relevant experience coupled with the technical skill, knowledge, authority, dedication, and most of 
all, the commitment you need to meet your government reporting obligations and the challenges that 
will result from the changing accounting standards. 
 
A flow chart of the audit team and brief resumes detailing individual team members’ 
experience in each of the relevant areas follow. 
 

Jim Hartley, CPA – Engagement Partner (resume attached) 
Will assist in the field as main contact 
 
Jay McBee, CPA – Technical Reviewer (resume attached) 
 
Christine Kenny, CPA – Senior (resume attached) 
 



  

Jim Hartley 
Partner – DiBartolomeo, McBee, Hartley & Barnes 

 
Experience and Training 
 
Jim has over 35 years of public accounting experience and would serve as the engagement partner. His 
experience and training include: 
 
• 35 years of non-profit and governmental experience. 
• Specializing in serving entities ranging from Government to Associations and Special District audits. 
• Has performed audits and advisory services for a variety of public sector entities. 
• Has extensive experience performing audits of federal grant recipients in accordance with the Single 

Audit Act and the related Office of Management and Budget (OMB) guidelines.  
•  Experienced in maintaining the GFOA Certificate of Achievement. 
• 120 hours of CPE credits over the past 3 years.   
 

Recent Engagements 
 
Has provided audit services on governmental entities including towns, villages, cities, counties, special 
districts and community development districts.  Jim has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental entities.  Jim 
currently provides internal audit and consulting services to governmental entities and non-profit agencies to 
assist in implementing and maintaining “best practice” accounting policies and procedures. Jim provides 
auditing services to the Fort Pierce Utilities Authority, St. Lucie County Fire District, City of Port St. Lucie, 
Tradition CDD #1 – 10, Southern Groves CDD #1-6, Multiple CDD audits, Town of St. Lucie Village, Town 
of Sewall’s Point, Town of Jupiter Island along with several other entities, including Condo and Homeowner 
Associations. 
 
Education and Registrations 
 
• Bachelor of Science in Accounting – Sterling College. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 
• Treasurer & Executive Board - St. Lucie County Chamber of Commerce 
• Budget Advisory Board - St. Lucie County School District 
• Past Treasurer - Exchange Club for Prevention of Child Abuse & Exchange Foundation Board 
• Board of Directors – State Division of Juvenile Justice 

 
 



 

  
 

 
Jay L. McBee 

Partner – DiBartolomeo, McBee, Hartley & Barnes 
 
Experience and Training 
 
Jay has over 45 years of public accounting experience and would serve as the technical reviewer on the  
audit.  His experience and training include: 
 
• 45 years of government experience. 
• Specializing in serving local government entities. 
• Has performed audits and advisory services for a variety of public sector entities including counties, 

cities, special districts, and school districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single Audit Act 

and the related Office of Management and Budget (OMB) guidelines, including Circular A-133 and the 
Rules of the Auditor General.  

• Has extensive experience in performing pension audits. 
• Experienced in developing and maintaining the GFOA Certificate of Achievement. 
• 120 Hours of relevant government CPE credits over the past 3 years. 
• Experience in municipal bond and other governmental-financing options and offerings.  

 
Recent Engagements 
 
Has provided auditing services on local governmental entities including towns, villages, cities, counties, 
special district and community development districts. Jay has assisted with financial preparation, system 
implementation, and a variety of government services to a wide range of governmental entities.  Jay currently 
provides auditing services to the City of Port St. Lucie, City of Okeechobee Pension Trust Funds, St. Lucie 
County Fire District Pension funds, along with several other non-profit and governmental entities.     
 
Education and Registrations 
 
• Bachelor of Science in Accounting and Quantitative Business Management – West Virginia University. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 

• Member of the St. Lucie County Citizens Budget Committee  
• Finance committee for the First United Methodist Church  
• Treasurer of Boys & Girls Club of St. Lucie County 

 
 



 

  
 

 
 
 
 
 

Christine M. Kenny, CPA 
Senior Staff – DiBartolomeo, McBee, Hartley & Barnes 

Experience and training 
Christine has over 18 years of public accounting experience and would serve as a senior staff 
for the Constitutional Officers. Her experience and training include: 
 

• 18 years of manager and audit experience. 
• Has performed audits and advisory services for a variety of public sector entities including 

counties, cities, towns and special districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single 

Audit Act and the related Office of Management and Budget (OMB) guidelines, including 
Circular A-133 and the Rules of the Auditor General. 

• 100 hours of relevant government CPE credits over the past 3 years. 
 
Recent Engagements 
 
Has provided audit services on governmental entities including towns, villages, cities and 
special districts. Christine has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental 
entities. Christine currently provides services to multiple agencies to assist in implementing and 
maintaining “best practice” accounting policies and procedures. 
Engagements include St. Lucie County Fire District, City of Fort Pierce, Town of Sewall’s 
Point, and Town of St. Lucie Village. 
 
Education and Registrations 
 

• Bachelor of Science in Accounting – Florida State University 
• Professional Affiliations 
• Active Member of the Florida Institute of Certified Public Accountants 
• Active Member of the American Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 
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PROFESSIONAL QUALIFICATIONS (CONTINUED)  
 
 Governmental Audit Experience 

 

DiBartolomeo, McBee, Hartley & Barnes, P.A., through its principals and members, has provided 
continuous in-depth professional accounting, auditing, and consulting services to local government 
units, nonprofit organizations, and commercial clients.  Our professionals have developed 
considerable expertise in performing governmental audits and single audits and in preparing 
governmental financial statements in conformance with continually evolving GASB 
pronouncements, statements, and interpretations.  All of the public sector entities we serve annually 
are required to be in accordance with GASB pronouncements and government auditing standards.  
We currently perform several Federal and State single audits in compliance with OMB Circular A-
133 and under the Florida Single Audit Act.  Our professionals are also experienced in assisting their 
clients with preparing Comprehensive Annual Financial Reports (GFOA). 

 
All work performed by our firm is closely supervised by experienced certified public accountants.  
Only our most seasoned CPA’s perform consulting services.  Some of the professional accounting, 
auditing, and management consulting services currently provided to our local governmental clients 
include: 

 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under OMB A-133 audit criteria and the Florida Single 
Audit Act 

 Assisting in compiling historical financial data for first-time and supplemental 
submissions for GFOA Certificate of Achievement of Excellence in Financial Reporting 

 Audits of franchise fees received from outside franchisees 
 Assistance with Implementation of GASB-34 
 Internal audit functions 
 Fixed assets review and updating cost/depreciation allocations and methods 
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ADDITIONAL DATA 
 

 Procedures for Ensuring Quality Control & Confidentiality 
 

Quality control in any CPA firm can never be taken for granted.  It requires a continuing 
commitment to professional excellence. DiBartolomeo, McBee, Hartley & Barnes is formally 
dedicated to that commitment. 

 
In an effort to continue to maintain the standards of working excellence required by our firm, 
DiBartolomeo, McBee, Hartley & Barnes, P.A. joined the Quality Review Program of the 
American Institute of Certified Public Accountants.  To be a participating member firm, a firm 
must obtain an independent compliance review of its quality control policies and procedures to 
ascertain the firm’s compliance with existing auditing standards on the applicable engagements.  
The scope of peer review is comprehensive in that it specifically reviews the following quality 
control policies and procedures of the participating firm: 

 
 Professional, economic, and administrative independence 
 Assignment of professional personnel to engagements 
 Consultation on technical matters 
 Supervision of engagement personnel 
 Hiring and employment of personnel 
 Professional development 
 Advancement 
 Acceptance and continuance of clients 
 Inspection and review system 

 
       Independence 

 
Independence is a hallmark of our profession.  We encourage our staff to use professional 
judgment in situations where our independence could be impaired or the perception of a conflict 
of interest might exist.  In the governmental sector, public perception is as important as 
professional standards.  Therefore, independent auditors must exercise utmost care in the 
performance of their duties. 

 
Our firm has provided continuous certified public accounting services in the government sector 
for 31 years, and we are independent of the Community Development Districts as defined by 
the following rules, regulations, and standards: 
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ADDITIONAL DATA (CONTINUED) 
 
 Independence (Continued) 

 
 Au Section 220 – Statements on Auditing Standards issued by the American Institute of 

Certified Public Accountants 
 ET Sections 101 and 102 – Code of Professional Conduct of the American Institute of 

Certified Public Accountants 
 Chapter 21A-21, Florida Administrative Code 
 Section 473.315, Florida Statutes 
 Government Auditing Standards, issued by the Comptroller General of the United States 

 
 Computer Auditing Capabilities  

 
DiBartolomeo, McBee, Hartley & Barnes’ strong computer capabilities as demonstrated by our 
progressive approach to computer auditing and extensive use of microcomputers.  Jay McBee is 
the MIS partner for DMHB.  Jay has extensive experience in auditing and evaluating various 
computer systems and would provide these services in this engagement. 
 
We view the computer operation as an integral part of its accounting systems.  We would 
evaluate the computer control environment to: 

 
 Understand the computer control environment’s effect on internal controls 
 Conclude on whether aspects of the environment require special audit attention 
 Make preliminary determination of comments for inclusion in our management letter 

 
                 This evaluation includes: 

 
 System hardware and software 
 Organization and administration 
 Access 
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Contracts of Similar Nature within References 
 

Client Years 

Annual 
Audit In 

Accordance 
With GAAS 

Engagement 
Partner 

Incl. Utility 
Audit/ 

Consulting 

GFOA 
Cert. 

GASB 34 
Implementation  

& Assistance  

Total 
Hours 

St. Lucie County Fire District 
Karen Russell, Clerk-Treasurer 
(772)462-2300 

1984 - 
Current √ Jim Hartley   √ 250-300  

City of Fort Pierce 
Johnna Morris, Finance Director 
(772)-460-2200 

2005- 
current √ Mark Barnes  √ √ 800 

Fort Pierce Utilities Authority 
Nina Hurtubise, Finance Director 
(772)-466-1600 

2005-
current √ Jim Hartley √ √ √ 600 

Town of St. Lucie Village 
Diane Robertson, Town Clerk 
(772) 595-0663 

 
1999 – 
current 

√ Jim Hartley   √ 100 

City of Okeechobee Pension Trust 
Funds 
Marita Rice, Supervisor of Finance 
(863)763-9460 

 
1998 – 
current √ Jay McBee    60 

St. Lucie County Fire District 175 
Pension Trust Fund 
Chris Bushman , Captain 
(772) 462-2300 

 
1990 – 
current √ Jay McBee    60 

Tradition Community Development 
District 1-10 
Alan Mishlove,District Finance 
Manager 
(407)382-3256 

 
2002 - 
current √ Jim Hartley   √ 350 

Legends Bay Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 
 

        √ Jim Hartley    50 

Union Park Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current √ Jim Hartley    50 

 

Deer Island Community  
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley    50 

Park Creek Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 
 

2013-
current 

√ Jim Hartley    50 

Waterleaf  Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

        √ Jim Hartley         50 
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TECHNICAL APPROACH 
a. An Express Agreement to Meet or Exceed the Performance Specifications. 

1. The audit will be conducted in compliance with the following requirements: 
 

a. Rules of the Auditor General for form and content of governmental audits 
b. Regulations of the State Department of Banking and Finance 
c. Audits of State and Local Governmental Units-American Institute of Certified Public 

Accountants. 
2. The audit report shall contain the opinion of the auditor in reference to all financial statements, 

and an opinion reflecting compliance with applicable legal provisions. 
3. We will also provide the required copies of the audit report, the management letter, any related 

reports on internal control weaknesses and one copy of the adjusting journal entries and 
financial work papers. 

4. The auditor shall, at no additional charge, make all related work papers available to any 
Federal or State agency upon request in accordance with Federal and State Laws and 
Regulations. 

5. We will work in cooperation with the District, its underwriters and bond council in regard to 
any bond issues that may occur during the term of the contract. 

6. The financial statements shall be prepared in conformity with Governmental Accounting 
Standards Board Statement Number 34, 63 and 65.  

 
 
 
We will commit to issuing the audit for each Fiscal year by June 1st of the following year.  In order to 
ensure this we will perform interim internal control testing as required by January 31st from unaudited 
preliminary general ledgers provided.  The remaining testing will be completed no later than May 1st.  We 
will also review all minutes and subsequent needs related to the review of the minutes by January 30th.  
Follow up review will be completed as necessary. 
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b. A Tentative Schedule for Performing the Key phases of the Audit                                                         
Audit Phase and Tasks 

  
      
Oct. 

N 
Nov. 

 
Dec. 

 
Jan. 

 
Feb. 

 
Mar. 

 
Apr. 

I. Planning Phase:        
Meetings and discussions with Grande 
Pines Community Development District 
personnel regarding operating, accounting 
and reporting matters  

 
 

      

Discuss management expectations, 
strategies and objectives 

       

Review operations        
Develop engagement plan        
Study and evaluate internal controls        
Conduct preliminary analytical review        

II. Detailed Audit Phase:        
Conduct final risk assessment        
Finalize audit approach plan        
Perform substantive tests of account 
balances 

       

Perform single audit procedures (if 
applicable) 

       

Perform statutory compliance testing        
III. Closing Phase:        

Review subsequent events, contingencies 
and commitments 

       

Complete audit work and obtain 
management representations 

       

Review proposed audit adjustments with 
client 

       

IV. Reporting Phase:        
Review or assist in preparation of 
financial statement for Grande Pines 
Community  Development District 

       

Prepare management letter and other 
special reports 

       

Exit conference with Grande Pines  
Community Development District 
officials and management 

       

Delivery of final reports          
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b. SPECIFIC AUDIT APPROACH 
 

Our partners are not strangers who show up for an entrance conference and an 
exit conference.  We have developed an audit plan that allows the partners to directly 
supervise our staff in the field.  By assigning two partners to the audit, we will have a partner 
on-site for a significant portion of the fieldwork.  This also gives the District an additional 
contact individual for questions or problems that may arise during the audit. 
 
The scope of our services will include a financial, as well as, a compliance audit of the 
District’s financial statements.  Our audit will be conducted in accordance with auditing 
standards generally accepted in the United States and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Additionally, our audit will be conducted in accordance with the provisions of 
Chapter 10.550, Rules of the Auditor General, which govern the conduct of local government 
entity audits performed in the State of Florida.   
 
Our audit approach places emphasis on the accounting information system and how the 
data is recorded, rather than solely on the verification of numbers on a financial statement.  
This approach enables us to: 

      
 Maximize our understanding of the District’s operating environment 
 Minimize time required conducting the audit since we start with broad considerations and 

narrow to specific audit objectives in critical areas 
 

Our audit approach consists of four phases encompassing our audit process: 
 

 Planning Phase 
 Detailed Audit Phase 
 Closing Phase 
 Reporting 

 
Planning Phase 
  

Meetings and Expectations: 
 

Our first step in this phase will be to set up a planning meeting with the financial and operating 
management of Grande Pines Community Development District.  Our goal here is to eliminate 
“surprises.”  By meeting with responsible officials early on we can discuss significant accounting 
policies, closing procedures and timetables, planned timing of our audit procedures and 
expectations of our work.  This will also be the starting point for our discussions with 
management related to SAS No. 99-Consideration of Fraud in a Financial Statement Audit.   
Inquiries will be made regarding managements knowledge of fraud and on management’s views 
regarding the risk of fraud. 
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Review Operations and Develop Engagement Plan 
 

It is critical that we understand the District’s operating environment.  To do this we will obtain 
and review such items as, organizational charts, recent financial statements, budget information, 
major contracts and lease agreements.  We will also gather other information necessary to 
increase our understanding of the District’s operations, organization, and internal control.   

 
Study and Evaluate Internal Control 
 

As part of general planning, we will obtain an understanding and assessment of the District’s 
control environment.  This assessment involves a review of management’s operating style, 
written internal control procedures, and the District’s accounting system.  The assessment is 
necessary to determine if we can rely on control procedures and thus reduce the extent of 
substantive testing.   

 
We then test compliance with established control procedures by ascertaining that the significant 
strengths within the system are functioning as described to us. Generally, transactions are selected 
and reviewed in sufficient detail to permit us to formulate conclusions regarding compliance with 
control procedures and the extent of operation compliance with pertinent laws and regulations.  
This involves gaining an understanding of the District’s procedures, laws and regulations, and 
testing systems for compliance by examining contracts, invoices, bid procedures, and other 
documents.  After testing controls, we then evaluate the results of those tests and decide whether 
we can rely on controls and thus reduce other audit procedures. 

 
Conduct Preliminary Analytical Review 

 
Also during the planning stage, we undertake analytical procedures that aid us in focusing our 
energies in the right direction.  We call these analytical reviews. 

 
A properly designed analytical review can be a very effective audit procedure in audits of 
governmental units.  Analytical reviews consist of more than just a comparison of current-year 
actual results to prior-year actual results. Very effective analytical review techniques include 
trend analysis covering a number of years and comparisons of information not maintained totally 
within the financial accounting system, such as per capita information, prevailing market interest 
rates, housing statistics, etc. 

 
Some examples of effective analytical reviews performed together and/or individually include: 

 
 Comparison of current-year actual results with current-year budget for the current and past 

years with investigation of significant differences and/or trends 
 Trend analysis of the percentage of current-year revenues to current-year rates for the current     

and previous years with investigation of significant changes in the collection percentage 
 Trend analysis of the percentage of expenditures by function for the current and previous 

years with investigation of significant changes in percentages by department 
 Monthly analysis of receipts compared to prior years to detect trends that may have audit 

implications 
 

Conclusions reached enable us to determine the nature, timing and extent of other substantive 
procedures. 
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Detailed Audit Phase 
 

 

Conduct Final Risk Assessment and Prepare Audit Programs 
 
Risk assessment requires evaluating the likelihood of errors occurring that could have a material 
affect on the financial statements being audited.  The conclusions we reach are based on many 
evaluations of internal control, systems, accounts, and transactions that occur throughout the 
audit.  After evaluating the results of our tests of control and our final risk assessment we can 
develop detailed audit programs. 

 
Perform Substantive Tests of Account Balances 

 
These tests are designed to provide reasonable assurance as to the validity of the information 
produced by the accounting system.  Substantive tests involve such things as examining invoices 
supporting payments, confirmation of balances with independent parties, analytical review 
procedures, and physical inspection of assets.  All significant accounts will be subjected to 
substantive procedures.  Substantive tests provide direct evidence of the completeness, accuracy, 
and validity of data. 

 
Perform Single Audit Procedures (if applicable) 

 
During the planning phase of the audit we will request and review schedules of expenditures of 
federal awards and state financial assistance.  These schedules will be the basis for our 
determination of the specific programs we will test.   

 
In documenting our understanding of the internal control system for the financial statement audit, 
we will identify control activities that impact major federal and state programs as well.  This will 
allow us to test certain controls for the financial audit and the single audit concurrently.  We will 
then perform additional tests of controls for each federal and state program selected for testing.  
We will then evaluate the results of the test of controls to determine the nature, timing and extent 
of substantive testing necessary to determine compliance with major program requirements. 
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Perform Statutory Compliance Testing 
 

We have developed audit programs for Grande Pines  Community Development District designed 
to test Florida Statutes as required by the Auditor General.   These programs include test 
procedures such as general inquiries, confirmation from third parties, and examination of specific 
documents. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Closing Phase 
 

During the closing phase we perform detail work paper reviews, request legal letters, review 
subsequent events and proposed audit adjustments.  Communication with the client is critical in this 
phase to ensure that the information necessary to prepare financial statements in conformity with 
accounting principles generally accepted in the United States has been obtained.  

 
Reporting Phase 

 
Financial Statement Preparation 

 
As a local firm, we spend a considerable amount of time on financial statement preparation and 
support.  With this in mind, we can assist in certain portions of the preparation of financial 
statements or simply review a draft of financials prepared by your staff.  We let you determine 
our level of involvement. 

 
Management Letters 

 
We want to help you solve problems before they become major. 
 
Our management letters go beyond citing possible deficiencies in the District’s internal control 
structures.  They identify opportunities for increasing revenues, decreasing costs, improving 
management information, protecting assets and improving operational efficiency. 
 
The diversity of experience of our personnel and their independent and objective viewpoints 
make the comments, observations, and conclusions presented in our management letters a 
valuable source of information.  We have provided positive solution-oriented objective 
recommendations to our governmental clients regarding investments, accounting accuracy, data 
processing, revenue bonds, payroll, utility billing, purchasing, budgeting, risk management, and 
internal auditing. 

  
This review ensures the integrity of the factual data in the management letter but does not influence 
or impair our independence. 

 
Exit Conferences and Delivery of Reports 

 
We anticipate meeting with appropriate District personnel in February and issuing the final 
required reports by the May meeting of each year.     
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PROPOSED AUDIT FEE 
 

DiBartolomeo, McBee, Hartley & Barnes P.A. will perform the annual audit of Grande Pines  Community 
Development District as follows: 
 
  
 September 2025     $ 4,000 
 September 2026     $ 4,250 
 September 2027     $4,500 
 September 2028     $ 4,750 
 September 2029     $ 5,000 
  
 
In years of new debt issuance fees may be adjusted as mutually agreed upon. 
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Financial Auditing 
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GRANDE PINES 
COMMUNITY DEVELOPMENT DISTRICT 

 

Proposal Due: May 16, 2025 
5:00PM 
 
Submitted to: 
Grande Pines 
Community Development District 
c/o District Manager  
219 East Livingston Street  
Orlando, Florida 32801                                                           

 
Submitted by: 
Antonio J. Grau, Partner 
Grau & Associates 
1001 Yamato Road, Suite 301 
Boca Raton, Florida 33431 
Tel  (561) 994-9299 

(800) 229-4728 
Fax  (561) 994-5823 
tgrau@graucpa.com  
www.graucpa.com 
 

mailto:tgrau@graucpa.com
http://www.graucpa.com/


 

    

   
 
 

 
 
 
 

 
Table of Contents                                                                         Page 

  
EXECUTIVE SUMMARY / TRANSMITTAL LETTER .................................................................................. 1 

FIRM QUALIFICATIONS..........................................................................................................................................3 

FIRM & STAFF EXPERIENCE ............................................................................................................................. 6 

REFERENCES……………….. ................................................................................................................................ 11 

SPECIFIC AUDIT APPROACH.......................................................................................................................... 13 

COST OF SERVICES ............................................................................................................................................ 17 

SUPPLEMENTAL INFORMATION ................................................................................................................. 19 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

    

 
 
 
 
May 16, 2025 
 

Grande Pines Community Development District 
c/o District Manager  
219 East Livingston Street  
Orlando, Florida 32801   
 
Re: Request for Proposal for Professional Auditing Services for the fiscal year ended September 30, 2025, 

with an option for four (4) additional annual renewals. 
 

 Grau & Associates (Grau) welcomes the opportunity to respond to the Grande Pines Community 
Development District’s (the “District”) Request for Proposal (RFP), and we look forward to working with 
you on your audit. We are an energetic and robust team of knowledgeable professionals and are a 
recognized leader of providing services to Community Development Districts. As one of Florida’s few firms 
to primarily focus on government, we are especially equipped to provide you an effective and efficient audit.  

 
 Government audits are at the core of our practice: 95% of our work is performing audits for local 

governments and of that 98% are for special districts. With our significant experience, we are able to 
increase efficiency, to provide immediate and continued savings, and to minimize disturbances to your 
operations. 

 
 Why Grau & Associates: 
 

Knowledgeable Audit Team  
Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the 
field. Our staff performs governmental engagements year-round. When not working on your audit, your 
team is refining their audit approach for next year’s audit. Our engagement partners have decades of 
experience and take a hands-on approach to our assignments, which all ensures a smoother process for 
you.  
 
Servicing your Individual Needs 
Our clients enjoy personalized service designed to satisfy their unique needs and requirements. 
Throughout the process of our audit, you will find that we welcome working with you to resolve any issues 
as swiftly and easily as possible. In addition, due to Grau’s very low turnover rate for our industry, you 
also won’t have to worry about retraining your auditors from year to year. 
 
Developing Relationships 
We strive to foster mutually beneficial relationships with our clients. We stay in touch year-round, 
updating, collaborating, and assisting you in implementing new legislation, rules and standards that affect 
your organization. We are also available as a sounding board and assist with technical questions.  
 
Maintaining an Impeccable Reputation 
We have never been involved in any litigation, proceeding or received any disciplinary action. 
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are 
financially stable and have never been involved in any bankruptcy proceedings. 
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Complying With Standards 
Our audit will follow the Auditing Standards of the AICPA, Generally Accepted Government Auditing 
Standards, issued by the Comptroller General of the United States, and the Rules of the Auditor General of 
the State of Florida, and any other applicable federal, state and local regulations. We will deliver our 
reports in accordance with your requirements.  

 
 This proposal is a firm and irrevocable offer for 90 days. We certify this proposal is made without previous 

understanding, agreement or connection either with any previous firms or corporations offering a proposal 
for the same items. We also certify our proposal is in all respects fair, without outside control, collusion, 
fraud, or otherwise illegal action, and was prepared in good faith. Only the person(s), company or parties 
interested in the project as principals are named in the proposal. Grau has no existing or potential conflicts 
and anticipates no conflicts during the engagement. Our Federal I.D. number is 20-2067322. 

 
 We would be happy to answer any questions or to provide any additional information. We are genuinely 

excited about the prospect of serving you and establishing a long-term relationship. Please do not hesitate 
to call or email either of our Partners, Antonio J. Grau, CPA (tgrau@graucpa.com) or David Caplivski, CPA 
(dcaplivski@graucpa.com) at 561.994.9299. We thank you for considering our firm’s qualifications and 
experience. 

 
Very truly yours, 
Grau & Associates 
 
 
_____________________________ 
Antonio J. Grau

mailto:tgrau@graucpa.com
mailto:dcaplivski@graucpa.com


 

3 

 

 

 

 
 

Firm Qualifications 
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Grau’s Focus and Experience 
 
 
  
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Properly registered and  
licensed professional 
corporation by the state 
of FLORIDA 

Year founded 

Our Team 

3 
Partners 

11 
Professional  

Staff 

2 
Administrative 
Professionals 

 

⇒ External quality 
review program: 
consistently receives 
a pass 

⇒ Internal: ongoing 
monitoring to 
maintain quality 

9 
Professional 

Groups 

AICPA | FICPA | GFOA | FASD | FGFOA 
 

We are proud Members of 
the American Institute of 

Certified Public 
Accountants 

& 
the Florida Institute of 

Certified Public 
Accountants 

 

9/15 
Employees are 

CPAS 

Services Provided 

See next page for 
report and certificate 
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Firm & Staff Experience 

 



























































MINUTES OF MEETING 

GRANDE PINES 

 COMMUNITY DEVELOPMENT DISTRICT 

 

 The Audit Committee meeting of the Grande Pines Community Development District was 

held Monday, April 21, 2025, at 11:15 a.m. at the Offices of GMS-CF, LLC at 219 East Livingston 

Street, Orlando, Florida 32801. 

 

 Present for the Audit Committee were: 

 

 

 Achal Aggarwal                                       Chairman   

 Linda Kepfer                                            Vice Chairperson 

 Maria Perez                                              Assistant Secretary 

  

    

 Also present were: 

 

 

 Jason Showe District Manager, GMS 

 Jay Lazarovich District Counsel, LSEB 

 Christina Baxter by phone District Engineer  

 Jarett Wright Field Manager, GMS 

 

 

 

FIRST ORDER OF BUSINESS  Roll Call 

 Mr. Showe called the meeting to order and called the roll.  

 

SECOND ORDER OF BUSINESS  Public Comment Period 

            Mr. Showe: We’ll open up for public comment and note that we only have members of the 

Board and staff.  

 

 

THIRD ORDER OF BUSINESS  Audit Services 

A. Approval of Request for Proposals and Selection Criteria 

            Mr. Showe: The first thing under your Audit Committee is the approval of the RFP 

document. The only flexibility that the Audit Committee has is really to include price or exclude 

price. It is always our recommendation that you include price. Everyone who bids is typically 
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going to be well qualified. They’ve done these before, they’re familiar. So the price gives you 

something to differentiate your bids. So again, it’s really up to the committee, but it’s our 

recommendation to include price. So, we will take a motion at this time if you choose to include 

price to just approve the selection criteria as presented. 

            Mr. Aggarwal: I make a motion to approve this criterion as presented. 

 

On MOTION by Mr. Aggarwal, seconded by Ms. Kepfer, with all 

in favor, the Request for Proposals and Selection Criteria, was 

approved.  

 

B. Approval of Notice of Request for Proposals for Audit Services 

            Mr. Showe: Then right behind that you’ve got the notice. This is again mostly statutorily 

driven so this is kind of what it has to look like. We would just take a motion from the audit 

committee to approve that notice.  

 

On MOTION by Mr. Aggarwal, seconded by Ms. Kepfer, with all 

in favor, the Notice of Request for Proposals for Audit Services, was 

approved. 

 

C. Public Announcement of Opportunity to Provide Audit Services 

            Mr. Showe: With that we will go ahead and notice a public announcement that the Grande 

Pines CDD is requesting audit committee or audit services. Those would be due on May 16th.  

  

FOURTH ORDER OF BUSINESS  Adjournment 

On MOTION by Mr. Aggarwal, seconded by Ms. Kepfer, with all 

in favor, the meeting was adjourned. 

 

 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 
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RESOLUTION 2025-07 

 

THE ANNUAL APPROPRIATION RESOLUTION OF THE GRANDE 

PINES COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) 

RELATING TO THE ANNUAL APPROPRIATIONS AND ADOPTING 

THE BUDGETS FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 

2025, AND ENDING SEPTEMBER 30, 2026; AUTHORIZING BUDGET 

AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2025, 

submitted to the Board of Supervisors (“Board”) of the Grande Pines Community Development 

District (“District”) proposed budgets (“Proposed Budget”) for the fiscal year beginning October 

1, 2025 and ending September 30, 2026 (“Fiscal Year 2025/2026”) along with an explanatory and 

complete financial plan for each fund of the District, pursuant to the provisions of Section 

190.008(2)(a), Florida Statutes; and 

 

 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the 

District filed a copy of the Proposed Budget with the local governing authorities having 

jurisdiction over the area included in the District pursuant to the provisions of Section 

190.008(2)(b), Florida Statutes; and 

 

 WHEREAS, the Board set a public hearing thereon and caused notice of such public 

hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 

 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at 

least two days before the public hearing; and  

 

 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of 

each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for 

the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray 

all expenditures of the District during the ensuing fiscal year; and 

 

 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 

shall project the cash receipts and disbursements anticipated during a given time period, including 

reserves for contingencies for emergency or other unanticipated expenditures during the fiscal 

year. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE GRANDE PINES COMMUNITY 

DEVELOPMENT DISTRICT: 

 

 SECTION 1. BUDGET 

 

a.  The Board has reviewed the Proposed Budget, a copy of which is on file with the 

office of the District Manager and at the District’s Local Records Office, and 

hereby approves certain amendments thereto, as shown in Section 2 below. 



 

b.  The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board, 

is hereby adopted in accordance with the provisions of Section 190.008(2)(a), 

Florida Statutes (“Adopted Budget”), and incorporated herein by reference; 

provided, however, that the comparative figures contained in the Adopted Budget 

may be subsequently revised as deemed necessary by the District Manager to reflect 

actual revenues and expenditures. 

 

c.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as “The Budget 

for the Grande Pines Community Development District for the Fiscal Year Ending 

September 30, 2026.” 

 

d. The Adopted Budget shall be posted by the District Manager on the District’s 

official website within thirty (30) days after adoption, and shall remain on the 

website for at least 2 years.   

 

 SECTION 2. APPROPRIATIONS 

 

 There is hereby appropriated out of the revenues of the District, for Fiscal Year 2025/2026, 

the sum of $____________________to be raised by the levy of assessments and/or otherwise, 

which sum is deemed by the Board to be necessary to defray all expenditures of the District during 

said budget year, to be divided and appropriated in the following fashion: 

 

TOTAL GENERAL FUND    $__________________ 

 

TOTAL DEBT SERVICE FUND – SERIES 2021 $__________________ 

 

TOTAL DEBT SERVICE FUND – SERIES 2024 $__________________ 

 

TOTAL ALL FUNDS    $__  _______________ 

  

 SECTION 3. BUDGET AMENDMENTS 

 

 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year 

2025/2025 or within 60 days following the end of the Fiscal Year 2025/2026 may amend its 

Adopted Budget for that fiscal year as follows: 

 

a. A line-item appropriation for expenditures within a fund may be decreased or 

increased by motion of the Board recorded in the minutes, and approving the 

expenditure, if the total appropriations of the fund do not increase. 

 

b. The District Manager or Treasurer may approve an expenditure that would increase 

or decrease a line-item appropriation for expenditures within a fund if the total 

appropriations of the fund do not increase and if either (i) the aggregate change in 

the original appropriation item does not exceed the greater of $15,000 or 15% of 



the original appropriation, or (ii) such expenditure is authorized by separate 

disbursement or spending resolution. 

 

c. Any other budget amendments shall be adopted by resolution and consistent with 

Florida law. 

 

 The District Manager or Treasurer must ensure that any amendments to the budget under 

paragraph c. above are posted on the District’s website within 5 days after adoption and remain on 

the website for at least 2 years.   

 

SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption.  

 

PASSED AND ADOPTED THIS 21st DAY OF JULY, 2025.  

 

ATTEST:      GRANDE PINES COMMUNITY 

 DEVELOPMENT DISTRICT 

 

 

       By:       

Secretary/Assistant Secretary   

       Its:       
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RESOLUTION 2025-08 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE GRANDE 

PINES COMMUNITY DEVELOPMENT DISTRICT MAKING A 

DETERMINATION OF BENEFIT AND IMPOSING SPECIAL 

ASSESSMENTS FOR FISCAL YEAR 2025/2026; PROVIDING FOR THE 

COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS, 

INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST 

THEREON; CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR 

AMENDMENTS TO THE ASSESSMENT ROLL; PROVIDING A 

SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the Grande Pines Community Development District (“District”) is a local 

unit of special-purpose government established pursuant to Chapter 190, Florida Statutes, for the 

purpose of providing, operating and maintaining infrastructure improvements, facilities and 

services to the lands within the District; and 

 

 WHEREAS, the District is located in Orange County, Florida (“County”); and 

 

 WHEREAS, the District has constructed or acquired various infrastructure improvements 

and provides certain services in accordance with the District’s adopted capital improvement plan 

and Chapter 190, Florida Statutes; and 

 

 WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to 

undertake various operations and maintenance and other activities described in the District’s 

budget (“Adopted Budget”) for the fiscal year beginning October 1, 2025 and ending September 

30, 2026 (“Fiscal Year 2025/2026”), attached hereto as Exhibit “A;” and 

 

 WHEREAS, the District must obtain sufficient funds to provide for the operation and 

maintenance of the services and facilities provided by the District as described in the Adopted 

Budget; and 

 

 WHEREAS, the provision of such services, facilities, and operations is a benefit to lands 

within the District; and 

 

 WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special 

assessments on benefitted lands within the District; and 

 

WHEREAS, it is in the best interests of the District to proceed with the imposition of the 

special assessments for operations and maintenance in the amount set forth in the Adopted Budget; 

and 

 

WHEREAS, the District has previously levied an assessment for debt service, which the 

District desires to collect for Fiscal Year 2025/2026; and 

 



 WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such 

special assessments may be placed on the tax roll and collected by the local tax collector 

(“Uniform Method”), and the District has previously authorized the use of the Uniform Method 

by, among other things, entering into agreements with the Property Appraiser and Tax Collector 

of the County for that purpose; and 

 

 WHEREAS, it is in the best interests of the District to adopt the assessment roll 

(“Assessment Roll”) attached to this Resolution as Exhibit “B,” and to certify the portion of the 

Assessment Roll related to certain developed property (“Tax Roll Property”) to the County Tax 

Collector pursuant to the Uniform Method and to directly collect the portion of the Assessment 

Roll relating to the remaining property (“Direct Collect Property”), all as set forth in Exhibit 

“B;” and 

 

 WHEREAS, it is in the best interests of the District to permit the District Manager to 

amend the Assessment Roll adopted herein, including that portion certified to the County Tax 

Collector by this Resolution, as the Property Appraiser updates the property roll for the County, 

for such time as authorized by Florida law. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE GRANDE PINES COMMUNITY 

DEVELOPMENT DISTRICT: 

 

 SECTION 1. BENEFIT & ALLOCATION FINDINGS.  The provision of the services, 

facilities, and operations as described in Exhibit “A” confers a special and peculiar benefit to the 

lands within the District, which benefit exceeds or equals the cost of the assessments. The 

allocation of the assessments to the specially benefitted lands is shown in Exhibits “A” and “B,” 

and is hereby found to be fair and reasonable. 

 

 SECTION 2. ASSESSMENT IMPOSITION.  Pursuant to Chapters 170, 190 and 197, Florida 

Statutes, and using the procedures authorized by Florida law for the levy and collection of special 

assessments, a special assessment for operation and maintenance is hereby imposed and levied on 

benefitted lands within the District and in accordance with Exhibits “A” and “B.”  The lien of 

the special assessments for operations and maintenance imposed and levied by this Resolution 

shall be effective upon passage of this Resolution.  Moreover, pursuant to Section 197.3632(4), 

Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by law for 

operation and maintenance assessments. 

 

 SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.   

 

A. Tax Roll Assessments.  The operations and maintenance special assessments and 

previously levied debt service special assessments imposed on the Tax Roll Property 

shall be collected at the same time and in the same manner as County taxes in 

accordance with the Uniform Method, as set forth in Exhibits “A” and “B.”   

 

B. Direct Bill Assessments.  The operations and maintenance special assessments and 

previously levied debt service special assessments imposed on the Direct Collect 



Property shall be collected directly by the District in accordance with Florida law, as 

set forth in Exhibits “A” and “B.” Assessments directly collected by the District are 

due in full on December 1, 2025; provided, however, that, to the extent permitted by 

law, the assessments due may be paid in several partial, deferred payments and 

according to the following schedule:  50% due no later than December 1, 2025, 25% 

due no later than February 1, 2026 and 25% due no later than May 1, 2026.  In the event 

that an assessment payment is not made in accordance with the schedule stated above, 

the whole assessment – including any remaining partial, deferred payments for Fiscal 

Year 2025/2026, shall immediately become due and payable; shall accrue interest, 

penalties in the amount of one percent (1%) per month, and all costs of collection and 

enforcement; and shall either be enforced pursuant to a foreclosure action, or, at the 

District’s sole discretion, collected pursuant to the Uniform Method on a future tax bill, 

which amount may include penalties, interest, and costs of collection and enforcement. 

Any prejudgment interest on delinquent assessments shall accrue at the rate of any 

bonds secured by the assessments, or at the statutory prejudgment interest rate, as 

applicable.  In the event an assessment subject to direct collection by the District shall 

be delinquent, the District Manager and District Counsel, without further authorization 

by the Board, may initiate foreclosure proceedings pursuant to Chapter 170, Florida 

Statutes, or other applicable law to collect and enforce the whole assessment, as set 

forth herein.   

 

C. Future Collection Methods.  The decision to collect special assessments by any 

particular method – e.g., on the tax roll or by direct bill – does not mean that such 

method will be used to collect special assessments in future years, and the District 

reserves the right in its sole discretion to select collection methods in any given year, 

regardless of past practices.   

 

 SECTION 4. ASSESSMENT ROLL.  The Assessment Roll, attached to this Resolution as 

Exhibit “B,” is hereby certified for collection.  That portion of the Assessment Roll which includes 

the Tax Roll Property is hereby certified to the County Tax Collector and shall be collected by the 

County Tax Collector in the same manner and time as County taxes.  The proceeds therefrom shall 

be paid to the District. 

 

 SECTION 5. ASSESSMENT ROLL AMENDMENT.  The District Manager shall keep 

apprised of all updates made to the County property roll by the Property Appraiser after the date 

of this Resolution, and shall amend the Assessment Roll in accordance with any such updates, for 

such time as authorized by Florida law, to the County property roll.  After any amendment of the 

Assessment Roll, the District Manager shall file the updates in the District records. 

 

 SECTION 6.  SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 

of this Resolution, or any part thereof. 

 

 SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect upon the passage and 

adoption of this Resolution by the Board. 

 



 PASSED AND ADOPTED THIS 21st DAY OF JULY, 2025. 

 

ATTEST:      GRANDE PINES COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

_____________________________   By:       

Secretary / Assistant Secretary    

       Its:       

 

 

Exhibit A: Budget 

Exhibit B: Assessment Roll  

 



Grande Pines CDD
FY 26 Assessment Roll

Parcel Id Units Type O&M 2021 Debt 2024 Debt Total
132428664100010 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100020 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100030 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100040 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100050 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100060 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100070 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100080 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100090 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100100 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100110 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100120 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100130 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100140 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100150 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100160 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100170 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100180 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100190 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100200 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100210 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100220 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100230 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100240 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100250 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100260 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100270 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100280 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100290 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100300 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100310 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100320 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100330 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100340 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100350 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100360 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100370 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100380 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100390 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100400 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100410 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100420 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100430 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100440 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100450 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100460 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100470 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100480 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100490 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100500 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100510 1 70' $2,506.79 $3,174.59 $5,681.38
132428664100520 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100530 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100540 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100550 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100560 1 50' $1,790.56 $2,267.57 $4,058.13

Exhibit B



Parcel Id Units Type O&M 2021 Debt 2024 Debt Total
132428664100570 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100580 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100590 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100600 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100610 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100620 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100630 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100640 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100650 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100660 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100670 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100680 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100690 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100700 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100710 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100720 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100730 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100740 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100750 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100760 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100770 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100780 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100790 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100800 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100810 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100820 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100830 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100840 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100850 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100860 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100870 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100880 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100890 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100900 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100910 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100920 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100930 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100940 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100950 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100960 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100970 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100980 1 50' $1,790.56 $2,267.57 $4,058.13
132428664100990 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101000 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101010 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101020 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101030 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101040 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101050 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101060 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101070 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101080 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101090 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101100 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101110 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101120 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101130 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101140 1 50' $1,790.56 $2,267.57 $4,058.13
132428664101150 1 50' $1,790.56 $2,267.57 $4,058.13
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NOTE 7 – LONG-TERM LIABILITIES (Continued) 
 
Series 2024 (Continued) 
The Bond Indenture established a debt service reserve requirement as well as other restrictions and 
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the 
procedures to be followed by the District on assessments to property owners.  The District agrees to levy 
special assessments in annual amounts adequate to provide payment of debt service and to meet the 
reserve requirements. Upon satisfaction of certain conditions, a portion of the original reserve 
requirements will be released to the Developer for construction costs paid on behalf of the District; this did 
not occur during the current fiscal year. The District was in compliance with the requirements at 
September 30, 2024. 
 
Long-term Debt Activity 
Changes in long-term liability activity for the fiscal year ended September 30, 2024 were as follows:  

Additions Reductions
Governmental activities

Series 2021 6,490,000$        -$                  (140,000)$       6,350,000$       145,000$        
Series 2024 -                    5,765,000          -                 5,765,000         85,000           

Total 6,490,000$        5,765,000$        (140,000)$       12,115,000$     230,000$        

Beginning 
Balance

Ending              
Balance

Due Within 
One Year

 
 
At September 30, 2024, the scheduled debt service requirements on the long-term debt were as follows: 
 

Principal Interest Total
2025 230,000$          554,398$          784,398$          
2026 235,000            546,820            781,820            
2027 240,000            539,118            779,118            
2028 250,000            530,133            780,133            
2029 260,000            520,755            780,755            

2030-2034 1,465,000         2,445,898         3,910,898         
2035-2039 1,815,000         2,109,923         3,924,923         
2040-2044 2,275,000         1,663,813         3,938,813         
2045-2049 2,885,000         1,077,080         3,962,080         
2050-2054 2,460,000         356,150            2,816,150         

12,115,000$      10,344,088$     22,459,088$      

Governmental ActivitiesYear ending 
September 30:

 
 
NOTE 8 - DEVELOPER TRANSACTIONS AND CONCENTRATIONS 
 
The Developer has agreed to fund a portion of the general operations of the District.  In connection with 
that agreement, Developer contributions to the general fund were $16,320 as of September 30, 2024. 
The entire amount was receivable at September 30, 2024.  
 
The Developer owns a portion of land within the District; therefore, assessment revenues in the general 
and debt service funds include the assessments levied on those lots owned by the Developer. 
 
The District’s activity is dependent upon the continued involvement of the Developer, the loss of which 
could have a material adverse effect on the District’s operations.   
 
NOTE 9 - MANAGEMENT COMPANY 
 
The District has contracted with a management company to perform services which include financial and 
accounting advisory services. Certain employees of the management company also serve as officers of 
the District. Under the agreement, the District compensates the management company for management, 
accounting, financial reporting, computer and other administrative costs. 
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NOTE 10 - RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; and natural disasters. The District has obtained commercial insurance from 
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. 
There were no settled claims since inception of the District. 
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GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT 
ORANGE COUNTY, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BUDGET AND ACTUAL – GENERAL FUND 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
 

 

Original & Final

REVENUES
Assessments 244,329$       254,755$       10,426$          
Developer contributions 262,004         16,320          (245,684)         
Miscellaneous 6,242             -                (6,242)            

Total revenues 512,575         271,075         (241,500)         

EXPENDITURES
Current:

General government 133,216         106,364         26,852            
Maintenance and operations 379,359         288,969         90,390            

Total expenditures 512,575         395,333         117,242          

Excess (deficiency) of revenues
over (under) expenditures -$              (124,258)       (124,258)$       

Fund balance - beginning 140,902         

Fund balance - ending 16,644$         

Variance with 
Final Budget - 

Positive 
(Negative)

Actual 
Amounts

Budgeted 
Amounts

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

See notes to required supplementary information 
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GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT 
ORANGE COUNTY, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
 
 
The District is required to establish a budgetary system and an approved Annual Budget for the general 
fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures 
which are approved by the Board.  The budget approximates a basis consistent with accounting principles 
generally accepted in the United States of America (generally accepted accounting principles). 
 
The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate.  Any budget amendments that increase the aggregate budgeted appropriations must be 
approved by the Board of Supervisors.  Actual general fund expenditures did not exceed appropriations 
for the fiscal year ended September 30, 2024. 
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GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT 
ORANGE COUNTY, FLORIDA 

OTHER INFORMATION – DATA ELEMENTS  
REQUIRED BY FLORIDA STATUTE 218.39(3)(C) 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
UNAUDITED 

 
Element Comments

Number of District employees compensated in the last pay period of 
the District’s fiscal year being reported. 2
Number of independent contractors compensated to whom 
nonemployee compensation was paid in the last month of the 
District’s fiscal year being reported. 6
Employee compensation $3,600 
Independent contractor compensation $390,516 
Construction projects to begin on or after October 1; ($65K) Not applicable

Budget variance report
See the Schedule of Revenues, Expenditures and 
Changes in Fund Balance - Budget and Actual - 

General Fund
Ad Valorem taxes; Not applicable

Non ad valorem special assessments;
Special assessment rate Operations and maintenance - $1,445.23 - $2,023.32

Debt service - $2,267.57 - $3,174.59
Special assessments collected $654,466 
Outstanding Bonds: see Note 7 for details
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT  

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 
To the Board of Supervisors  
Grande Pines Community Development District 
Orange County, Florida  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of Grande Pines Community Development District, Orange County, Florida 
(“District”) as of and for the fiscal year ended September 30, 2024, and the related notes to the financial 
statements, which collectively comprise the District’s basic financial statements, and have issued our 
opinion thereon dated May 20, 2025. 
 

Report on Internal Control Over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District’s internal control.   

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance.   
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified.   

Report on Compliance and Other Matters  
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.  
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Purpose of this Report  
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose.   

 

May 20, 2025 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE  
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY  
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

 
To the Board of Supervisors  
Grande Pines Community Development District 
Orange County, Florida 
 
We have examined Grande Pines Community Development District, Orange County, Florida’s (“District”) 
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 
10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30, 
2024. Management is responsible for District’s compliance with those requirements. Our responsibility is 
to express an opinion on District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the 
examination to obtain reasonable assurance about whether the District complied, in all material respects, 
with the specified requirements referenced in Section 218.415, Florida Statutes. An examination involves 
performing procedures to obtain evidence about whether the District complied with the specified 
requirements. The nature, timing, and extent of the procedures selected depend on our judgment, 
including an assessment of the risks of material noncompliance, whether due to fraud or error. We 
believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our 
opinion. Our examination does not provide a legal determination on the District’s compliance with 
specified requirements. 
 
We are required to be independent and to meet our other ethical responsibilities in accordance with 
relevant ethical requirements relating to the examination engagement. 
 
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2024. 
 
This report is intended solely for the information and use of the Legislative Auditing Committee, members 
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, 
management, and the Board of Supervisors of Grande Pines Community Development District, Orange 
County, Florida and is not intended to be and should not be used by anyone other than these specified 
parties.    
 
 
May 20, 2025 
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MANAGEMENT LETTER PURSUANT TO THE RULES OF 
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA 

 
To the Board of Supervisors 
Grande Pines Community Development District 
Orange County, Florida 
 
Report on the Financial Statements 
 
We have audited the accompanying basic financial statements of Grande Pines Community Development 
District, Orange County, Florida ("District") as of and for the fiscal year ended September 30, 2024 and 
have issued our report thereon dated May 20, 2025. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor 
General. 
 
Other Reporting Requirements  
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Auditor’s Report on an examination conducted in 
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements 
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are 
dated May 20, 2025, should be considered in conjunction with this management letter.   
 
Purpose of this Letter 
 
The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the 
Auditor General for the State of Florida.  Accordingly, in connection with our audit of the financial 
statements of the District, as described in the first paragraph, we report the following: 
 
I. Current year findings and recommendations. 
II. Status of prior year findings and recommendations. 
III. Compliance with the Provisions of the Auditor General of the State of Florida. 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors 
of Grande Pines Community Development District, Orange County, Florida and is not intended to be and 
should not be used by anyone other than these specified parties.    
  
We wish to thank Grande Pines Community Development District, Orange County, Florida and the 
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future 
engagements, and the courtesies extended to us. 

 
 
May 20, 2025
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REPORT TO MANAGEMENT 
 
 
I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS  
 

None 
 
II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS  
  

None 
 

III. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF 
FLORIDA 

 
Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, 
the management letter shall include, but not be limited to the following: 
 
1. A statement as to whether or not corrective actions have been taken to address findings 

and recommendations made in the preceding annual financial audit report.   

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2023. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2024. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have 
occurred, or are likely to have occurred, that have an effect on the financial statements that 
is less than material but which warrants the attention of those charged with governance.    

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported, for the fiscal year ended September 30, 2024. 

4. The name or official title and legal authority of the District are disclosed in the notes to the 
financial statements. 

5. The District has not met one or more of the financial emergency conditions described in Section 
218.503(1), Florida Statutes.  

 
6. We applied financial condition assessment procedures and no deteriorating financial conditions 

were noted as of September 30, 2024. It is management’s responsibility to monitor financial 
condition, and our financial condition assessment was based in part on representations made by 
management and the review of financial information provided by same. 
 

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other 
Information section of the financial statements on page 24. 
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Grande Pines Community Development District 
 Performance Measures/Standards & 

Annual Reporting Form 
 

October 1, 2025 – September 30, 2026 
 

1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
Achieved: Yes ☐ No ☐ 

 
 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in advance, as 
specified in Section 190.007(1), using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting 
to CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised with 7 days notice per statute on at 
least two mediums (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☐ No ☐ 
 
 

Goal 1.3: Access to Records Compliance 
Objective: Ensure that meeting minutes and other public records are readily 
available and easily accessible to the public by completing monthly CDD website 
checks. 
Measurement: Monthly website reviews will be completed to ensure meeting 
minutes and other public records are up to date as evidenced by District 
Management’s records. 
Standard: 100% of monthly website checks were completed by District 
Management. 
Achieved: Yes ☐ No ☐ 

 
 
 
 
 
 



 

 

2. Infrastructure and Facilities Maintenance 
Goal 2.1: Field Management and/or District Management Site Inspections 

Objective: Field manager and/or district manager will conduct inspections per 
District Management services agreement to ensure safety and proper functioning of 
the District’s infrastructure. 
Measurement: Field manager and/or district manager visits were successfully 
completed per management agreement as evidenced by field manager and/or 
district manager’s reports, notes or other record keeping method. 
Standard: 100% of site visits were successfully completed as described within 
district management services agreement 
Achieved: Yes ☐ No ☐ 

 
 
Goal 2.2: District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems. 
Measurement: A minimum of one inspection completed per year as evidenced by 
district engineer’s report related to district’s infrastructure and related systems.  
Standard: Minimum of one inspection was completed in the Fiscal Year by the 
district’s engineer. 
Achieved: Yes ☐ No ☐ 

 
3. Financial Transparency and Accountability 
Goal 3.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and 
final budget was adopted by September 30 as evidenced by meeting minutes and 
budget documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☐ No ☐ 

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and 
most recent financials within the latest agenda package.    
Measurement: Annual audit, previous years’ budgets, and financials are accessible 
to the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☐ No ☐ 



 

 

Goal 3.3: Annual Financial Audit 
Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public inspection, and 
transmit to the State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the 
CDD’s website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the 
State of Florida. 
Achieved: Yes ☐ No ☐ 

 
 

 
 

Chair/Vice Chair:____________________________   Date:________________ 
Print Name:_________________________________ 
Grande Pines Community Development District 
 

 
 

District Manager:____________________________   Date:________________ 
Print Name:_________________________________ 
Grande Pines Community Development District 
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Grande Pines Community Development District 
 Performance Measures/Standards & 

Annual Reporting Form 
 

October 1, 2024 – September 30, 2025 
 

1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
Achieved: Yes ☐ No ☐ 

 
 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in advance, as 
specified in Section 190.007(1), using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting 
to CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised with 7 days notice per statute on at 
least two mediums (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☐ No ☐ 
 
 

Goal 1.3: Access to Records Compliance 
Objective: Ensure that meeting minutes and other public records are readily 
available and easily accessible to the public by completing monthly CDD website 
checks. 
Measurement: Monthly website reviews will be completed to ensure meeting 
minutes and other public records are up to date as evidenced by District 
Management’s records. 
Standard: 100% of monthly website checks were completed by District 
Management. 
Achieved: Yes ☐ No ☐ 

 
 
 
 
 
 



 

 

2. Infrastructure and Facilities Maintenance 
Goal 2.1: Field Management and/or District Management Site Inspections 

Objective: Field manager and/or district manager will conduct inspections per 
District Management services agreement to ensure safety and proper functioning of 
the District’s infrastructure. 
Measurement: Field manager and/or district manager visits were successfully 
completed per management agreement as evidenced by field manager and/or 
district manager’s reports, notes or other record keeping method. 
Standard: 100% of site visits were successfully completed as described within 
district management services agreement 
Achieved: Yes ☐ No ☐ 

 
 
Goal 2.2: District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems. 
Measurement: A minimum of one inspection completed per year as evidenced by 
district engineer’s report related to district’s infrastructure and related systems.  
Standard: Minimum of one inspection was completed in the Fiscal Year by the 
district’s engineer. 
Achieved: Yes ☐ No ☐ 

 
3. Financial Transparency and Accountability 
Goal 3.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and 
final budget was adopted by September 30 as evidenced by meeting minutes and 
budget documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☐ No ☐ 

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and 
most recent financials within the latest agenda package.    
Measurement: Annual audit, previous years’ budgets, and financials are accessible 
to the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☐ No ☐ 



 

 

Goal 3.3: Annual Financial Audit 
Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public inspection, and 
transmit to the State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the 
CDD’s website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the 
State of Florida. 
Achieved: Yes ☐ No ☐ 

 
 

 
 

Chair/Vice Chair:____________________________   Date:________________ 
Print Name:_________________________________ 
Grande Pines Community Development District 
 

 
 

District Manager:____________________________   Date:________________ 
Print Name:_________________________________ 
Grande Pines Community Development District 
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REQUISITION 
 

 
Grande Pines Community Development District 
Orange County, Florida 
 
U.S. Bank Trust Company, National Association, as Trustee 
Fort Lauderdale, Florida 
 

 
GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT REVENUE BONDS, SERIES 2024 

(ASSESSMENT AREA TWO) 
  
 The undersigned, a Responsible Officer of the Grande Pines Community Development 
District (the “District”), hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as successor to U.S. Bank National Association, as trustee (the 
“Trustee”), dated as of March 1, 2021, as supplemented by that certain Second Supplemental Trust 
Indenture dated as of March 1, 2024 (collectively, the “Indenture”) (all capitalized terms used 
herein shall have the meaning ascribed to such term in the Indenture): 
 

(A) Requisition Number; 21 
 

 (B) Name of Payee; Poulos & Bennett 
 
 (C) Amount Payable;  $62.50 
 

(D)  Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments): Invoice # 19-
151(61) - Bond Issuance for Nov 2024 

 
(E) Account from which disbursement to be made: 2024 Acquisition and 

Construction Account 
 
 The undersigned hereby certifies that: 
 

1. obligations in the stated amount set forth above have been incurred by the 
District; 

 
2. each disbursement set forth above is a proper charge against the Account 

referenced in “(E)” above; 
 
3. each disbursement set forth above was incurred in connection with the 

Cost of the Assessment Area Two Capital Improvement Program;  
 





Grande Pines CDD Net 30 days Invoice date 12/10/2024

Page 1

Executive Team Leader 0.25 250.00 62.50

Hours Rate

Billed
Amount

.04 2024 Bond Issuance

.04 2024 Bond Issuance - Phase 3 and 5 requisition
Invoice total 62.50

19-151(55) 08/12/2024 262.50 262.50

19-151(61) 12/10/2024 62.50 62.50

Total 325.00 62.50 0.00 0.00 0.00 262.50

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

.04 2024 BOND ISSUANCE 0.00 0.00 6,418.75 6,481.25 0.00 62.50

Total 0.00 6,418.75 6,481.25 62.50

Invoice Summary

Description

Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed

Remaining
Percent

Current
Billed

Poulos & Bennett, LLC

2602 E. Livingston St.

Orlando, FL 32803

407-487-2594

Professional services for the period ending: November 22, 2024

Grande Pines CDD

6200 Lee Vista Boulevard, Suite 300

Orlando, FL 32822

Invoice number 19-151(61)

Date 12/10/2024

Project 19-151  GRANDE PINES CDD

Hourly Tasks:
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REQUISITION 
 

 
Grande Pines Community Development District 
Orange County, Florida 
 
U.S. Bank Trust Company, National Association, as Trustee 
Fort Lauderdale, Florida 
 

 
GRANDE PINES COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT REVENUE BONDS, SERIES 2024 

(ASSESSMENT AREA TWO) 
  
 The undersigned, a Responsible Officer of the Grande Pines Community Development 
District (the “District”), hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as successor to U.S. Bank National Association, as trustee (the 
“Trustee”), dated as of March 1, 2021, as supplemented by that certain Second Supplemental Trust 
Indenture dated as of March 1, 2024 (collectively, the “Indenture”) (all capitalized terms used 
herein shall have the meaning ascribed to such term in the Indenture): 
 

(A) Requisition Number; 22 
 

 (B) Name of Payee; Poulos & Bennett 
 
 (C) Amount Payable;  $68.75 
 

(D)  Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments): Invoice # 19-
151(64) -Bond Issuance for Mar 2025 

 
(E) Account from which disbursement to be made: 2024 Acquisition and 

Construction Account 
 
 The undersigned hereby certifies that: 
 

1. obligations in the stated amount set forth above have been incurred by the 
District; 

 
2. each disbursement set forth above is a proper charge against the Account 

referenced in “(E)” above; 
 
3. each disbursement set forth above was incurred in connection with the 

Cost of the Assessment Area Two Capital Improvement Program;  
 































































































































Dear GRANDE PINES CDD  Board of Directors,

On behalf of the Exclusive Team, I would like to thank you for the opportunity to submit our proposal to
professionally maintain the landscape maintenance of your beautiful community.

We have enjoyed and appreciate the time you have taken to get to know our team and our operation.
We have carefully reviewed your scope of services and have invested significant time to ensure we
have developed a thorough and comprehensive proposal. There are a few areas we have dedicated
thought towards, those include:

Special focus to aesthetics including landscape beds as they are your curb appeal. Dedicating time
and skilled labor to ensure plant beds are weed free will be our top priority.
Detailed irrigation maintenance plan and initiative.
Proactive horticultural recommendations to ensure the longevity of your plant assets.

Details and planning help to ensure success! Exclusive has created a plan specific to your community
to reflect your expectations, resolving community challenges, and enhancing your properties
aesthetics. We provide detailed plans and the transparency required to build a long lasting partnership. 

Trusted communication and transparency are the cornerstones of our partnership promise. Our
successful collaborations are built on clear and consistent communication with your key team
members. We take pride in maintaining regular service schedules, providing immediate responses, and
ensuring follow-up communication, all while keeping proactive updates at the forefront.

GRANDE PINES CDD  is an exceptional community, and we understand that consistency,
dependability, and thoroughness are essential to delivering the best possible experience for both your
community and its homeowners. We are grateful for the opportunity to get to know your community and
present a custom solution tailored to your needs.

Sincerely,

Ben Strickland
President



For over 20 years, Exclusive has
forged a prosperous path
grounded in our core values,
shaping how we treat each other
internally, interact with our clients,
and conduct business with
suppliers. These values form the
very DNA of our identity. We firmly
believe that treating others with
integrity and respect is the
cornerstone of our success,
influencing every aspect of our
operations. 

At Exclusive, honesty, integrity,
quality, professionalism, and
teamwork stand as pillars above
all else, evident in the quality of
our work as attested by our
clients.

Customers choose Exclusive
because of our personalized
approach in selecting properties.
By focusing on specific properties,
we provide tailored services,
address unique needs, and offer a
higher level of service and
satisfaction to our clients. This
targeted approach leads to better
results, increased customer
satisfaction, and ultimately, loyalty
to our business. 

3www.exclusivelandscapenow.com

ABOUT EXCLUSIVE

GRANDE PINES CDD 
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OUR EXPERIENCE
As the trusted partner for numerous premier
complexes, parks, and communities across
Florida, we provide high-quality expertise in
every aspect of the landscaping industry.
When you partner with Exclusive, you gain
the personal service and proven expertise of
a local, dedicated team backed by 30 years
of experience in the landscape industry.

30
YEARS
EXPER IENCE

GRANDE PINES CDD 
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ONE PARTNER
Exclusive has expertise in every aspect of landscaping and has perfected each service to deliver
the highest quality care to our customers. This means we’ll be there to maintain and enhance
your landscape at every stage of your property’s lifecycle.

As your exclusive landscape provider, we become a single trusted partner for all your
landscaping needs

IRRIGATION

Monthly Irrigation
audits
Licensed Irrigation
Technicians
Irrigation
Enhancements

ENHANCEMENTS

Design
Mulch Installation
Softscapes & Hardscapes

CHEMCIAL
APPLICATION

Licensed Chemical
Applicator
Tailored Horticulatural
Plans
IPMs

TREE CARE

Certified Arborists
Tree Pruning
Tree Removal

DEVELOPMENT

Landscape Construction
Water Features
Seasonal Color

MAINTAIN

Commecial Landscape
Services
Proactive Plant
Assessments
Attention to Detail

GRANDE PINES CDD 



The Aspire Platform streamlines
landscape operations by centralizing
scheduling, work orders, billing, and
communication. It offers real-time data
tracking, accurate invoicing, and
enhanced customer service. With
mobile access, resource management,
and data-driven insights, Aspire
improves efficiency, reduces errors, and
supports scalability for businesses of all
sizes.

Aspire

We utilize aerial measurement software
that provides highly accurate square
footage calculations, ensuring precise
measurements for your property. This
technology allows us to accurately
determine the size of areas to be
serviced, enabling us to offer more
precise pricing. By using this advanced
software, we ensure that our estimates
reflect the true scope of work, avoiding
discrepancies and ensuring
transparency in pricing.

AI Software

QUALITY ASSURANCE TOOLS
Our quality assurance tools enable us to execute your scope of services with the highest
level of quality, supported by multi-layered oversight and clear, direct reporting and
communication.

6www.exclusivelandscapenow.com

GRANDE PINES CDD 



Exclusive Team Member Experience

Ben Strickland
President

Ben brings over 25 years of experience in the green industry,
having held key roles in client quality service teams, including
Irrigation Manager, Account Manager, Branch Manager, and
Senior Vice President. His broad expertise in customer
service and operational management has equipped him with
the skills to drive excellence and elevate Exclusive to new
heights, ensuring outstanding service and long-term success
for every client.

Luis Cortes
General

Manager

Luis has over 25 years of experience in the landscape
industry, having successfully supervised a diverse range of
properties, including all-inclusive HOAs, municipalities, and
master-planned communities such as MetroWest CDD. He
holds numerous certifications, including the Florida Pest
Control License, Florida Best Landscape Management
Practices Certification, MOT, and many others

Eric Cedeno
Irrigation

 Manager

Eric currently oversees all aspects of our irrigation division
across Central Florida. With 15 years of experience and
numerous irrigation certifications, his dedication and
expertise have made him a key member of the Exclusive
team.

Nicholas Ray
Enhancement

 Manager

Nick, as the Exclusive Enhancement Manager, holds multiple
certifications within the Green Industry, which enables him to
take on a variety of roles and responsibilities. With extensive
experience in managing large-scale projects, including
notable ones like Disney, Nick brings a wealth of expertise
and a high level of skill to every aspect of landscape
enhancement.

In addition to the GRANDE PINES CDD Quality Service Team, your leadership team, as
outlined below, will be available to step in whenever needed. They are committed to
providing additional support and ensuring that all aspects of the service run smoothly.

7www.exclusivelandscapenow.com

GRANDE PINES CDD

QUALITY ASSURANCE TEAM



QUALITY CONTROL
The community will benefit from Quality Site Inspections, ensuring complete transparency for
the landscape management team and the board of directors. These inspections will assess the
current state of the landscaping, offering recommendations to enhance the property's assets
and ensure services meet your expectations. Any items identified during the inspection must
be addressed within 30-60 days and will be re-inspected by the General Manager before
being closed. This process guarantees that the landscaping is maintained to the highest
standards, with accountability and timely resolution of any issues. On a monthly basis, your
Account Manager will provide a Quality Site Inspection Report to include:

Maintenance status of all service areas.
Observed areas that may require additional care or refurbishment.
Fertilization and pest control application reports.
List of received work orders with outcome and status.
List of inspection dates.
Scheduled maintenance programs.
Scheduled installations or enhancement projects.
Irrigation system status report.
Any communication needing to be diseminated to the ownership for upcoming schedules.

8www.exclusivelandscapenow.com

GRANDE PINES CDD 



OUR ENGAGEMENT
Homeowner engagement is a top priority when servicing all-inclusive communities. Educating
and involving homeowners helps reduce unnecessary emails, work orders, and ensures client
satisfaction. As part of our commitment to the Exclusive partnership, we aim to provide
homeowners with the knowledge they need to feel supported and heard. Exclusive will offer
monthly homeowner communication and also organize social events, allowing residents to
interact directly with our team members. We can sponsor events like food trucks, holiday
parties with Santa, and much more. We are dedicated to supporting the community, its
homeowners, and residents every step of the way.

www.exclusivelandscapenow.com

GRANDE PINES CDD 
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CONTROLLED TRANSITION
This plan clearly defines goals and sets expectations for both our teams and yours,
establishing a strong foundation for our partnership. It ensures that your community is set
up for success, with a clear path forward to achieve the highest standards of service and
satisfaction.

GRANDE PINES CDD 

STARTSTART
UPUP

Team Planning Meeting
Identify Execution Plan
Identify Any Safety Hazards
Meet Your Service Team
Start-Up Site Walk
Provision of all MSDS Related to Chemical Materials
Establish an ERP with GRANDE PINES CDD Team

3030
Irrigation Start-up Review
Layout Argonomic Plan
Account Manager To Perform Landscape Quality Inspection
Account Manager To Provide Site Recommendations
30-Day Site Walk

6060
Landscape Quality Inspection Progression Review
Review Irrigation Recommendation and Resolutions
Review 60-Day Progress with Key Personel
60-Day Site Walk

9090
90-Day Allignment Check
Schedule Reoccuring Site Reviews

10www.exclusivelandscapenow.com



Exclusive provides landscape care to all
Sunbridge Common Areas and 1350 single
family homes to include irrigation
management, agronomics, tree care and
seasonal color. 

Sunbridge

OUR QUALITY
Exclusive is very selective as to the properties we manage and bring on, to us it is about
quality and not quantity. We only choose properties we know we can be impactful with
our services and stamp our name to.

GRANDE PINES CDD 

Exclusive provides landscape care to all
Waterleigh Phase 1 & 2 common areas
single family homes to include irrigation
management, agronomics, tree care and
seasonal color. 

Waterleigh Phase 1&2

11www.exclusivelandscapenow.com

Exclusive provides landscape care to all
Waterleigh Phase 1 & 2 common areas
single family homes to include irrigation
management, agronomics, tree care and
seasonal color. 

Hampton Lakes











Mia Heflin
Business Developer
317-703-4565
mheflin@exclusivelandscapingnow.com

THANK YOU
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