
MINUTES OF MEETING GRANDE PINES
COMMUNITY DEVELOPMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Grande Pines Community Development District was held Monday, July 20, 2020 at 10:00 a.m. via Zoom Video Conferencing, pursuant to Executive Orders 20-52, 20-69, 20-112, and 20-150 issued by Governor
DeSantis on March 9, 2020, March 20, 2020, April 29, 2020, and June 23, 2020 respectively, and any extensions or supplements thereof, and pursuant to Section 120.54(5)(b)2., Florida Statutes.

Present and constituting a quorum were:

Linda Kepfer Katie Peck Steven Smith
Jennifer McLendon
 Chairperson Vice Chair
Assistant Secretary Assistant Secretary

Also present were:

George Flint Jan Carpenter Kristen Trucco Christy Baxter
 District Manager District Counsel District Counsel District Engineer


FIRST ORDER OF BUSINESS	Roll Call
Mr. Flint called the meeting to order and called the roll. Mr. Finocchio participated in the meeting but was not sworn so he could not vote. Three Board Members were present by phone, constituting a quorum.

SECOND ORDER OF BUSINESS	Public Comment Period
Mr. Flint: We do not have any members of the public for comment.


THIRD ORDER OF BUSINESS	Approval of Minutes of the April 20, 2020
Meeting

Mr. Flint: Did the Board have any comments about the April 20th minutes? Hearing none,
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On MOTION by Ms. Kepfer, seconded by Ms. McLendon, with all in favor, the minutes of the April 20, 2020 meeting, were approved.
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FOURTH  ORDER OF BUSNESS	Public Hearing
A. Consideration of Resolution 2020-26 Adopting the Fiscal Year 2021 Budget and Relating to the Annual Appropriations
Mr. Flint: You all proposed budget and set the public hearing for today. I will note that there are no members of the public here to provide comment or testimony. You do have Resolution 2020-26, which adopts your 2021 budget as attached to the resolution as Exhibit 'A'. It is a standard administrative budget at this point and does not incorporate any operational expenses, but it can be amended at a later time if necessary. It contemplates a Developer Funding Agreement versus imposing Operating & Maintenance Assessments, so the developer would only be responsible for the actual costs of the District and not the entire amount of the budget. We have, for example, $25,000 budgeted for Attorney's Fees. If we only incur $20,000  of that, that would be the obligation of the developer not the entire $25,000. Are there any questions on the budget or the resolution? Hearing none, the public hearing was closed.
On MOTION by Ms. Kepfer, seconded by Ms. McLendon, with all in favor, the Resolution 2020-26 Adopting the Fiscal Year 2021 Budget, was approved.


FIFTH  ORDER OF BUSNESS	Consideration	of	Fiscal	Year	2021
Developer Funding Agreement
Mr. Flint: The next item is the Funding  Agreement,  and this would provide  the mechanism to fund the operations of the District in lieu of imposing assessments. The budget you would have would be attached to this agreement. This applies to Fiscal Year 2021 which starts on October l51. There is an existing agreement form in place for the current fiscal year. It is a two party  agreement, and you are approving it on behalf of the CDD. Park Square would have to review  and also execute this agreement before it became effective. Are there any questions on the funding agreement?
Ms. Kepfer: I had a note that I sent to Lauren last week regarding the description of the Grande Pines CDD; it said that it's in Flagler County and that is just a typographical that we need to correct to Orange County.
Mr. Flint: I apologize. It looks like it's been fixed in my agenda.
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Ms. Kepfer: Okay, as long as it was addressed. That was the only comment I had on that.

On MOTION by Ms. Kepfer, seconded by Ms. McLendon, with all in favor, the Fiscal Year 2021 Developer Funding Agreement was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Carpenter: We don't have anything this month. Ms. Trucco: No updates this month.

	Engineer

Ms. Carpenter: If anyone wanted to know, we have all been working on the Engineer's Report and the various stages of development to get ready to issue bonds. So, we've done some work on the requisitions. I know, Kristy, that we had some conversations going back and forth. You all probably know that from the developer's side, but just to let you know that we are in the loop a little bit on that.
Mr. Flint: It looks like from a financing perspective that we have completed the assessment process. The validation order was issued and we were discussing at one point having a Delegation Resolution on this agenda, but I understand that it will be pushed to next month. The next step in the financing would be adoption of the Delegation Resolution, and then in the meantime the underwriter is working with Park Square to put together the Limited Offering Memorandum. All the heavy lifting has been done up to this point as far as the validation and the assessment process. So, the next part of this would be a Delegation Resolution and then actually pricing and issuing the bonds.
Ms. Carpenter: And just as an explanation, the Delegation Resolution approves parameters for selling the bonds. That way we will ask the Chairman to look at the offering document, but it gives the authority to the Chairman to approve a final offering document to put in the market. The resolution attaches forms of all the major documents to be used at closing. It basically says that we are ready to go, here ' s forms and documents, we put out our offering document, we priced them within the parameters of the resolution, and then the Chairman can sign the documents once the bonds are sold and priced.
Ju ly 20, 2020
Grande Pines C D D


Mr. Flint: We look to Park Square from a time perspective, to provide direction on when you believe you want to issue the bonds and when you need the funds. We also talked about the District potentially contracting directly for some of the construction rather than acquiring improvements. I'm not sure where we are at with that but I know that MBS has been talking with Tom and coordinating with them. I think next month we will have the Delegation Resolution on the agenda if that is the course that we are on. Again, I think everything is close to being teed up with those bonds. The market right now is fairly competitive on interest rates, so the timing is with Park Square at this point.

	District Manager's Report
	Balance Sheet and Income Statement

Mr. Flint: You have the balance  sheet and income statement. These are unaudited through
June 30t•h     No motion is required by the Board, and if you have any questions we can discuss those.


	Ratification of FY20 Funding Request #7

Mr. Flint: You've got the ratification of Funding Request #7. It's got the District Manager, District Council, District Engineer, Supervisor fees, and some advertising costs. The funding request has already been submitted to Park Square under the Funding Agreement. We are asking you all to ratify that.

	Consideration of FY20 Funding Request #8

Mr. Flint: Then we've got Funding Request #8. Again, that is for District Management, District Attorney, and District Engineer expenses. Any questions from the Board on either Funding Requests 7 or 8? If not, is there a motion to ratify Funding Request #8?
On MOTION by Ms. Kepfer, seconded by Ms. McLendon, with all in favor, Funding Requests #7 and #8 were ratified.


	Presentation of Number of Registered Voters - 0

Mr. Flint: Each year we are required to announce the number of registered voters as of April 15th, and you can see the Supervisor of Elections shows there are no registered voters living within the boundaries of the District.
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	Approval of Fiscal Year 2021 Meeting Schedule

Mr. Flint: Next is approval of the Fiscal Year 2021 Meeting Schedule and that is in your agenda. It contemplates that we would meet at 10:00 a.m., here, on the third Monday, which is what you've been doing. We have meetings scheduled for all 12 months. If there  is no business  we can cancel the meetings, this just gives us the option to meet if we need to. We can change this and move it to another date or time if this doesn't work for the Board, and we can also reduce the number of meetings if you want to. If the third Monday at 10:00 a.m. works, this just gives us the option if we need to meet. Any questions? Hearing none,
On MOTION by Ms. Kepfer, seconded by Ms. McLendon, with all in favor, the Fiscal Year 2021 Meeting schedule, was approved.


SEVENTH ORDER OF BUSINESS	Other Business
Mr. Flint: Was there anything else that the Board wanted to discuss that was not on the agenda?

EIGHTH ORDER OF BUSINESS
Hearing none, the next item was followed.


NINTH ORDER OF BUSINESS
 Supervisors Requests



Adjournment
Mr. Flint adjourned the meeting at 10:20 a.m.

On MOTION by Ms. Kepfer, seconded by Ms. McLendon, with all in favor, the meeting was adjourned at 10:20 a.m.
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